Terms of Reference for International Agri-Environmental Consultant
Services/Work Description:	International Agri-Environmental Payment Scheme (AEPS) Consultant
Project Title:	“Conservation and Sustainable Management of Land Resources and High Value Ecosystems in Lake Sevan Basin for Multiple Benefits” 
Duty Station:	Home-based with country missions to Armenia, in off-line and on-line regime
Duration:	The Consultant will be engaged on a short-term basis for up to 30 working days within a 12-month period
Desirable start date:		 from the date of signing the contract

BACKGROUND
	The UNDP–GEF funded project “Conservation and Sustainable Management of Land Resources and High-Value Ecosystems in Lake Sevan Basin for Multiple Benefits” aims to advance Land Degradation Neutrality (LDN), strengthen biodiversity conservation, and promote sustainable livelihoods in Armenia’s Lake Sevan Basin through an integrated, landscape-based approach. The Project supports Armenia’s commitments under the UN Convention to Combat Desertification (UNCCD) and the Convention on Biological Diversity (CBD).
Within this framework, the Project envisages the design and pilot implementation of an Agri-Environmental Payment Scheme (AEPS) as an incentive-based mechanism to encourage farmers and local communities to adopt biodiversity-friendly and LDN-compatible sustainable land management practices, while ensuring cost-effectiveness, institutional feasibility, and long-term sustainability. The AEPS is expected to be environmentally effective, socially inclusive, and scalable at the national level.
The five-year project (2024–2028) will cover Gegharkunik and Vayots Dzor regions, with demonstration sites in the communities of Martuni, Vardenis, Shoghakat, Yeghegis, Vayk, and Jermuk. It will address the direct drivers of land degradation and biodiversity loss through sustainable agriculture and land management methods, and will test an agri-environmental payment scheme and complementary measures in close cooperation with national partners. The project places a central focus on local communities by incentivizing shifts away from destructive practices and toward improved ecosystem connectivity and wildlife migration corridors.
The project is organized into four components and associated outcomes to support enabling conditions for effective land, water, and biodiversity resource protection and sustainable management at landscape level.
Component 1. Promoting Land Degradation Neutrality (LDN) in the Lake Sevan Basin landscape to enhance productivity and ecological resilience
Outcome 1.1. LDN in Gegharkunik and Vayots Dzor regions is advanced through integrated, multi-sectoral landscape approaches.
This component will support Gegharkunik and Vayots Dzor marzes to define voluntary LDN targets that contribute to Armenia’s national LDN objective, as set under the Government Decree approving the national LDN programme. It will complement ongoing government efforts by promoting LDN-aligned approaches across Lake Sevan Basin communities through integrated land-use planning, while strengthening the mainstreaming of biodiversity considerations into surrounding geographies. The component aims to bring 165,800 ha under LDN-compatible sustainable land management practices, including 150,000 ha of pastures, 8,000 ha of forests, and 10,000 ha of croplands.

Component 2. Securing biodiversity and critical habitats to prevent deterioration of ecosystem services within the Lake Sevan Basin landscape
Outcome 2.1. Biodiversity status in Sevan National Park (147,456 ha) is secured through strengthened protected-area capacity to address key threats to globally significant species and habitats within the PA/KBA anchoring the Lake Sevan Basin landscape.

Outcome 2.2. Biodiversity conservation assessments and proposed arrangements are in place for biodiversity hotspots in the Lake Sevan Basin landscape outside the protected area.
This component is built around two complementary approaches:
(i) safeguarding the ecological integrity of key species and high-value habitats within Sevan National Park, which anchors the broader Lake Sevan Basin landscape; and

(ii) targeting biodiversity values in the surrounding production landscape and supporting their integration into wider landscape management, thereby sustaining the ecosystem services on which local livelihoods depend. The project will strengthen relevant authorities through training and practical support to apply habitat monitoring protocols and improve evidence-based biodiversity management.

Component 3. Promoting sustainable, biodiversity-friendly economic development and incentive mechanisms for local communities in the Lake Sevan Basin landscape
Outcome 3.1. Biodiversity-friendly and LDN-compatible sustainable land management (SLM) practices are promoted in the Lake Sevan production landscape.
The project will promote nature-positive solutions in and around protected areas, Key Biodiversity Areas (KBAs), Important Bird Areas (IBAs), and ecological corridor zones by providing financial incentives for the implementation of biodiversity-sensitive, LDN-compatible SLM measures to achieve LDN. These measures will be designed and supported in line with the Integrated Spatial and Land Use Plans (ISLUPs) and the LDN assessments, ensuring coherence between incentives, land-use priorities, and measurable environmental outcomes.

Component 4. Knowledge Management and Learning
Outcome 4.1. Best practices and lessons learned are documented, disseminated, and applied in other production landscapes and micro-catchments in Armenia and across the region.
This component will ensure that tools, approaches, and evidence generated by the project are systematically captured and transformed into practical knowledge products. It will facilitate learning, replication, and upscaling by making best practices accessible to relevant stakeholders and supporting their application in other landscapes and micro-catchments nationally and regionally.



1. ASSIGNMENT OBJECTIVE
	The objective of this assignment is to provide high-level technical expertise to the Environmental Projects Implementation Unit, State Agency (EPIU SA) and the Project Team to support the design, contextual adaptation, pilot implementation, and development of a scaling-up pathway for an Agri-Environmental Payment Scheme (AEPS) in Armenia, in line with UNDP–GEF requirements, international best practices, and the national legal and institutional framework. The Project Document is available for download at the following link:
(https://www.undp.org/armenia/publications/conservation-and-sustainable-management-land-resources-and-high-value-ecosystems-lake-sevan-basin-multiple-benefits). 



2.  SPECIFIC DUTIES AND RESPONSIBILITIES 
	     Under the overall guidance and supervision of the Project Manager, the International Consultant will  
     contribute to the achievement of relevant project outputs and will be responsible for the following tasks:
1. Review and refine the existing AEPS (see Annex 1) concept and adapt it to Armenia’s legal, institutional, environmental, and socio-economic context.
2. Assess and recommend the most appropriate payment model (action-based, results-based, or hybrid), including eligibility criteria, payment calculation methodologies, and compliance mechanisms.
3. Ensure alignment of the AEPS with UNDP Social and Environmental Standards (SES) and contribute to relevant SESA/ESMF processes, as applicable, including development of an AEPS SES screening checklist and an exclusion list.
4. Design a cost-effective and context-appropriate Monitoring, Reporting and Verification (MRV) system, combining field-based monitoring and remote sensing where feasible.
5. Provide technical advisory support to the design and piloting of the AEPS in selected project communities. This will include:
· technical inputs to stakeholder consultation processes led by the Project Team,
· advisory inputs to communication approaches in pilot communities,
· and technical inputs to the design of AEPS-specific grievance redress and appeals mechanisms linked to the Project GRM.
6. Develop an AEPS Operational Manual (for use by the Project Team and national stakeholders) and core templates (application forms, participation agreements, payment calculation sheets, verification tools, and non-compliance procedures).
7. Provide technical guidance and knowledge transfer to national institutions and project experts, including contributions to training-of-trainers activities.
8. Conduct financial and economic analyses to assess cost-effectiveness, budget implications, and sustainability of the AEPS.
9. Develop a national-level scaling-up and institutionalization strategy for the AEPS, including financing options and policy integration pathways.
10. Provide technical inputs to presentations, training, and awareness-raising activities, as required.More specifically will contribute to the Outputs 1.1.1/1.1.4/3.1.1)




3.  EXPECTED DELIVERABLES 
[bookmark: _Hlk168585204]The International Consultant is responsible for assuring the following Deliverables during the year 2026:
	
	Deliverables
	Estimated duration after contract signing
	Estimated # of days
	Weight (%)

	1
	AEPS design finalized and adapted to the Armenian context, including eligibility and payment model justification, technical guidance for implementation, and SES/social & gender inclusion provisions integrated. At least two AEPS training sessions delivered online (as agreed). Deliverable to include AEPS Operational Manual and core templates (application/contract/payment calculation/verification/non-compliance/appeals) as well as AEPS measure selection criteria (incl. exclusion list and SES screening checklist).
	3 months
	12 (including up to 5 working days mission to Armenia – dates TBD)
	40

	2
	AEPS pilot design framework and MRV methodology developed, including indicators and verification approaches (field-based and remote sensing where feasible).
Technical advisory inputs provided to the development of pilot governance and operational arrangements (roles, responsibilities, workflows) to be implemented by the Project Team.
At least two AEPS training sessions delivered in-person (as agreed).
Technical inputs provided to stakeholder consultation processes and to the design of AEPS GRM/appeals workflow.
	5 months
	10 (the two in-person sessions may be delivered within Deliverable 1 mission, as agreed)
	35

	3
	AEPS financial feasibility analysis and national scaling-up & institutionalization strategy prepared and presented for validation with key stakeholders, including financing options, policy integration pathways, and knowledge products (lessons learned note + replication package/templates).
	4 months
	8
	25


4. MISSION AND PAYMENT SHCEDULE 
	International travel for up to 5 work-days of field mission to Yerevan/Armenia will be required during the 2026 assignment; the mission schedule will be agreed with consultant during the contracting. The mission and international travel related costs will be included in the lump sum financial offer and paid by EPIU for: i) most direct economy route round trip airfare; ii) daily subsistence allowance (DSA) according to established UN DSA rates during in country mission for hotel with suitable location and economy class rate (options will be proposed and agreed), meals and local travel, ii) other mission linked costs including terminal transfers, visa, will be reimbursed based on consultant’s report on incurred expenses to be submitted after ending the mission. The mission may include local travel to province/community; EPIU will organize all such local transportations. For visa please visit: E-Visa (mfa.am) well in advance of the intended trip. 

Payment will be disbursed in two instalments upon submission and acceptance of deliverables and confirmation of satisfactory performance by EPIU:
· Upon completion of Deliverable 1: 40% of the total professional fee amount
· Upon completion of Deliverables 2 and 3: 60% of the total professional fee amount



5.  INSTITUTIONAL ARRANGEMENTS/REPORTING LINES
	The Consultant will report to the Project Manager of EPIU. In performing the assignment, the International Consultant will be supported by a team of National Consultants. All deliverables shall be submitted in English, in electronic format and signed, and will be subject to review and approval by EPIU.


6. EXPERIENCE AND QUALIFICATIONS
	I. Academic Qualifications
Master’s degree or higher in Environmental Sciences, Agriculture, Environmental Economics, Natural Resource Management, or a closely related field.
I I  Professional Experience
· Minimum of 5 years of demonstrated experience in the design and/or implementation of agri-environmental payment schemes, PES mechanisms, or similar incentive-based environmental finance instruments;
· Proven experience with UNDP and/or GEF-funded projects is required;
· Experience working in Eastern Europe, CIS, or comparable regions is considered an asset.
III. Language and Technical Facilities
· Fluency in written and spoken English is required;
· Availability of necessary technical facilities (computer, software) to carry out the assignment. 
IV. Special skills
· Strong analytical, drafting, facilitation, and communication skills;
· Ability to work remotely and manage virtual collaboration platforms;
· Proven coordination and stakeholder engagement skills.

V. Validation requirements (per the national legislation requirement)
To ensure compliance, the applicant submits the following documents:
· CV reflecting performance during the year of application and the preceding five (5) years;
· Copy of at least one (1) previous contract for the provision of services similar to this assignment;
· Confirmation of acceptance of successful delivery of contracted output(s) (e.g., transfer-acceptance act);
· Copies of the consultant’s passport and qualification documents (diplomas, certificates, etc.).
· 


7. EVALUATION METHOD
Combined scoring will be used: Technical part - 70% and Financial Proposal - 30%
Candidates will be evaluated using a cumulative analysis “Combined Rating” method:
a. technical qualifications, experience, and 
b. financial proposal
The contract will be awarded to the individual consultant, whose offer has been evaluated and determined as technically responsive/acceptable to the requirements of the ToR and received the highest cumulative technical and financial score out of defined technical and financial criteria. Only candidates obtaining a minimum of 60 points (from 100) in the technical evaluation would be considered for financial evaluation. EPIU may request written materials and conduct reference checks (min 3 references to be included in the Cover Letter). 
Technical evaluation will include desk review and an interview with shortlisted candidates to validate competencies against the ToR criteria.
	Required qualification
	Maximum Evaluation Points
	Weight,
%

	Education
	5
	5%

	Master’s degree in Agri-environmental Sciences, Environmental Economics, Agriculture, Natural Resource Management, Environmental Policy, Rural Development, or another closely related field is required.
	
	

	A higher academic degree (PhD or equivalent) in the above-mentioned fields will be considered an asset.
	10
	15%

	
	
	

	Experience
	
	

	At least 5 years of demonstrated professional experience in the design, policy development, or advisory support to agri-environmental payment schemes (AES/AEPS), Payments for Ecosystem Services (PES), or similar incentive-based environmental financing instruments supporting sustainable land management and biodiversity conservation.
	20
	60%

	Proven high-level technical expertise in agri-environmental measures, sustainable agricultural practices, land degradation neutrality (LDN), and landscape-level ecosystem management approaches.
	20
	

	Demonstrated experience in applying UNDP and/or GEF frameworks, methodologies, and safeguards, including Social and Environmental Standards (SES), within complex multi-stakeholder projects
	10
	

	Previous professional experience in Eastern Europe, CIS countries, or comparable institutional contexts is considered a strong asset.
	10
	

	Strong understanding of GEF programming logic, results frameworks, and project cycles.
	5
	

	Demonstrated knowledge of gender-responsive and socially inclusive approaches in agri-environmental schemes and rural development;
	5
	

	Interview
	
	

	All shortlisted candidates will be invited to an interview to validate competencies against the ToR requirements.
	10
	10%

	Language  
	
	

	Fluency in written and spoken English is required; knowledge of Russian is an asset.
	5
	10%


8. FINANCIAL PROPOSAL
Only shortlisted applicants who successfully pass the technical evaluation stage may be invited to participate in an interview, if deemed necessary by the evaluation committee. Following completion of the interview stage and final technical assessment, only technically qualified shortlisted candidates will be contacted and requested to submit their Financial Proposals, indicating a lump sum amount inclusive of the daily fee rate for implementation of the assignment and mission-related expenses.




II. TERMS OF CURRENT PARTICIPATION
1. According to Article 7 of the RA Law "On Procurement", any person, regardless of whether he is a foreign individual, organization or stateless person, has an equal right to participate in the pre-qualification procedure.
2. The participant wishing to participate in the pre-qualification procedure must meet the requirements presented in this announcement and technical specification. The participant is considered to meet the qualification criteria provided by this subsection, if he has submitted the required information in the application.
3. Participants can participate in the pre-qualification procedure as a joint activity (consortium). In such a case:
1) the pre-qualification application also includes a joint activity agreement;
2) during the evaluation of the pre-qualification application, the joint qualifications of all the members of the joint activity agreement are taken into account (the qualification of each member of the joint activity agreement must meet the qualification requirements of the given member under this agreement, defined in this statement)
3) participants bear joint and several responsibility.
4) the party (parties) of the joint activity agreement cannot (cannot) submit separate application (applications) to the same procedure.
5) in case of withdrawal of the consortium member from the consortium, the contract signed by the client with the consortium is unilaterally terminated and the measures of liability provided for in the contract are applied to the consortium members.

	
III. SIMPLIFICATION IN GETTING AND DECLARING
HOW TO MAKE A CHANGE	
1. The participant has the right to request an explanation of the pre-qualification statement from the commission at least one working day before the deadline for submission of pre-qualification applications. At the same time, the clarification can be requested until 17:00 of the day specified in this point (in the time of the procedure venue). The commission provides the explanation to the participant who made the request within one working day following the day of receiving the request, but not later than at least 3 hours before the deadline for submission of pre-qualification applications.
The participant submits the request mentioned in this point by sending it to the e-mail of the secretary of the committee.
The explanation about the request is sent by sending the request to the participant's e-mail from the e-mail provided by the e-mail of the secretary of the commission.
2. The statement about the content of the survey and clarifications is published in the bulletin on the day of providing the clarification, without specifying the data of the participant who made the survey.
3. Clarification is not provided if the request was made in violation of the time limit set by this section, as well as if the request is outside the scope of the content of this statement. Moreover, the participant is notified in writing about the reasons for not providing an explanation within one calendar day following the day of receiving the request.
4. Changes may be made to this announcement at least two working days before the deadline for submission of applications. On the first working day following the day of making the change, the secretary of the commission publishes the announcement about making the change in the bulletin.
5. In case of changes in the pre-qualification announcement, the deadline for submitting the pre-qualification applications is counted from the date of publication of the announcement in the bulletin about those changes.


IV. PROCEDURE FOR SUBMITTING AN APPLICATION FOR PRESENTATION

1. To participate in this procedure, the participant submits an application to the commission.
2. The participant can submit the pre-qualification application to the committee electronically by sending an e-mail addressed to the secretary of the evaluation committee to  procurement@epiu.am  or in documentary form with a cover letter, sealed envelope, glued. On the envelope, in the language of the pre-qualification application, the following are indicated:
a. the name of the client and the place of submission of the application (address);
b. procedure code.
c. the words "not to open until the opening session of pre-qualification applications";
d. Participant's name (name), location and phone number.
[bookmark: _GoBack]3. Applications for the procedure must be submitted to the commission no later than 25.05.2026. at 12:00.
It is necessary to submit the pre-qualification applications to the commission before the expiration of the period defined by this point: c. Yerevan, Tigran Metc 65a, second floor, 6th room.
4. Irma Yuzbashyan the first-class specialist in the affairs management and procurement department of the SA "EPIU" of the Ministry of Environment receives the pre-qualification applications and registers them in the application register.
The applications are registered by the secretary in the register according to the order of their receipt, indicating the registration number, day and time in the register. At the request of the participant, a certificate is issued. Applications submitted after the deadline for submission of applications are not registered in the register and they are returned by the secretary within two working days following the day of receipt.
5. With the pre-qualification application, the participant submits:
1) a written application to participate in the pre-qualification procedure approved by him, according to Annex No. 1,
2) a statement approved by him about his compliance with the requirements of the qualification criterion "Conformity of professional activity to the activity provided for in the contract" defined by this statement, according to Annex No. 2,
3) natural person participants also submit a CV, approved by the given person,
4) a copy of the joint activity agreement, if the participants participate in this procedure as a joint activity (consortium).
6. If the application is submitted in an envelope, all documents included in the application are submitted in original and 2 copies. The words "original" and "copy" are written on the packages of documents respectively. Instead of original documents, notarized copies may be submitted.
7. Applications for pre-qualification, in addition to Armenian, can also be submitted in English or Russian.
8. The envelope and the documents prepared by the participant under this announcement are signed by the person presenting them or the latter's authorized person (hereinafter referred to as the agent). If the pre-qualification application is submitted by the agent, then a document stating that the latter has been given this authority is submitted with the application. In case of expediency, the participant can present the required information in other ways different from the ways offered by this announcement, keeping the required validity conditions.

V.  OPENING, EVALUATION AND
SUMMARY OF RESULTS
1. Opening of pre-qualification applications, evaluation and summary of results is done at the opening session of pre-qualification applications on 25.05.2026. at 12:00 p.m. Yerevan, Tigran Mets av. 65A.
2. In the opening and evaluation session of pre-qualification applications:
1) the secretary of the commission provides information about the entries made in the register and transfers to the chairman of the commission the register of applications, other documents that are an integral part of it, registered applications;
2) after the documents mentioned in sub-item 1 of this point are transferred to the president (chairman of the session), the commission evaluates:
a. Complying and submitting envelopes containing bids according to the established procedure and opening the corresponding evaluated bids;
b. the presence of the required (intended) documents in each opened envelope and the compliance of their preparation with the validity conditions defined by this statement;
3. Bids that meet the conditions set forth in this announcement are considered satisfactory. Otherwise, applications for pre-qualification are assessed as unsatisfactory and rejected.
If, as a result of the evaluation conducted during the opening session of pre-qualification applications, inconsistencies are recorded in the participant's application with the requirements of this announcement, the committee suspends the session for one working day, and the secretary of the committee notifies the participant electronically on the same day, offering to correct it before the end of the suspension period. the discrepancy. Moreover, mentioned in this point:
1) the inconsistencies recorded must be described in detail in the proposal;
2) the proposal is sent to the participant by sending it from the e-mail address of the secretary specified in this announcement to the e-mail address specified in the participant's application.
4. If the participant corrects the recorded inconsistency within the period specified by point 20 of this announcement, then the latter's application is considered satisfactory. Otherwise, the application is evaluated as unsatisfactory and rejected. The participant submits the corrected documents from the e-mail specified in the application to participate in this procedure by sending them to the e-mail of the secretary of the committee, as specified in this announcement.
5. The committee member or the secretary cannot participate in the work of the committee, if at the opening session of pre-qualification applications it turns out that the organization founded by them or in which they have a share (share), or a person related to them by close kinship or in-laws (parent, spouse, child, brother, sister) , as well as the spouse's parent, child, brother or sister) or the organization founded by that person or having a share (share) submitted an application to participate in the given procedure. If the condition stipulated by this point is present, immediately after the opening session of the pre-qualification bids, the committee member or the secretary who has a conflict of interest in relation to this procedure withdraws from the procedure.
6. A protocol is drawn up on the opening of applications, evaluation and summarization of results, which also confirms the list of pre-qualified participants. The secretary of the commission until the working day following the end of the application evaluation session inclusive
1) publishes in the newsletter printed (scanned) versions of statements about the absence of conflict of interest signed by him and the committee members present at the bid opening session;
2) electronically notifies the participants who submitted bids evaluated insufficiently to the conditions provided for in this announcement about the grounds for rejection of the pre-qualification bids.
       24. Pre-qualified participants are entitled to further participation in the procurement process.
To get additional information related to this statement, you can contact the secretary of the commission, Irma Yuzbashyan
Tel + 010 651631
E-mail procurement@epiu.am 

Client: "Environmental Program Implementation Unit" SA














Appendix N 1
Open tender code HH-BC-A-BMXTsDzB-26/28
  pre-qualification procedure statement

APPLICATION
to participate in the pre-qualification procedure

                                                             		        expresses his desire to participate
                           
The "Environmental Project Implementation Unit" SA of the Ministry of Environment submits an application in accordance with the pre-qualification procedure of the open tender under the code HH-BC-A-BMXTsDzB-26/28  and the requirements of the pre-qualification statement.
             
                                          Taxpayer registration number  					
          Name of participant                                                                                                                            taxpayer registration number
                                                  e-mail address 					
                 Name of participant                                                                                                                          e-mail
               
                                                 telephone 					
              Name of participant                                                                                      tel.





    ___________________________________________________ 	                _____________				name of the participant (position of manager, first name and last name)                                                                              signature
    
		 
Appendix N 2
Open tender under the code HH-BC-A-BMXTsDzB-26/28
  pre-qualification procedure statement


STATEMENT
About compliance with the qualification criterion "Correspondence of professional activity to the activity provided for in the contract".

/Participants name / _________    hereby declares and certifies that it has served below mentioned serives 
	
	

	N
	Year
	Number
	Amount of money
	The name/
description
	Data for contacting the customer , name, phone, e-mail. mail

	1
	2
	3
	4
	5
	6

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	 
	
	
	
	
	



Hereby, ___________________ declares and certifies that it meets the qualification standards of the organization's experience defined by the pre-qualification statement under the code HH-BC-A-BMXTsDzB-26/28  and is ready to submit the documents justifying the above qualification within the specified period of time upon request.
    ___________________________________________________ 	                _____________				name of the participant (position of manager, first name and last name)                                                                             signatur









15

