Statement
ABOUT THE PRE-QUALIFICATION PROCEDURE

This text of the announcement was approved by the decision of the evaluation commission of the open tender No. 1 dated  01.07.2024 and published
According to Article 24 of the RA Law "On Procurement"

Procedure code: HH-BC-A-BMXCDZB-24/58

[bookmark: _GoBack]I. CHARACTERISTICS OF THE PURCHASE ITEM

Customer "Environmental Project Implementation Unit" SA of the Ministry of Environment, located at the address: Yerevan, Tigran Mec 65A. In order to purchase services  Land Management and Land Degradation Neutrality Expert  announces an open tender pre-qualification procedure for the procurement of consulting services within the framework of the grant project “Conservation and Sustainable Management of Land Resources and High Value Ecosystems in Lake Sevan Basin for Multiple Benefits” 

	DIMENSION
	VITEM OF PURCHASE

	DIMENSION 1
	Land Management and Land Degradation Neutrality Expert services



Technical requirement – PURCHASE SCHEDULE

Terms of Reference for Individual Consultant 

Services/Work Description:	Land Management and Land Degradation Neutrality Expert 
Project Title:	“Conservation and Sustainable Management of Land Resources and High Value Ecosystems in Lake Sevan Basin for Multiple Benefits” 
Duty Station:	Home-based and country mission, in off-line and on-line regime
Duration:	The Consultant will be engaged on a short-term base, up to 50 working days for three years including 2024-2026, from which 24 days during 2024 
Desirable start date:		August 12, 2024
1. BACKGROUND
	This project aims to promote land degradation neutrality (LDN), restore and improve the use of land and water resources in Armenia’s Lake Sevan Basin to enhance the sustainability and resilience of livelihoods and globally significant ecosystems.
This 5-year project capturing years 2024 to 2028 will cover Gegharkunik and Vayots Dzor marzes/regions of Armenia where Martuni, Vardenis, Shoghakat, Yeghegis, Vayk, and Jermuk communities are the project demonstration sites. The project will address concerns of land degradation reduction and biodiversity protection in landscapes of the Lake Sevan Basin, utilizing sustainable agriculture and land management methods, as such the project will focus on addressing direct drivers of land degradation and biodiversity losses. This will assist Armenia meet its international commitments under the  Convention to Combat Desertification  and Biodiversity Convention. A new agri-environmental payment scheme and other measures to gradually achieve LDN will be tested and introduced with close involvement of national partners. The project will place a central focus on local communities, incentivizing them away from destructive agriculture and poaching and towards supporting ecosystem connectivity and wildlife migration eco-corridors. 
The project’s components are closely aligned and linked to facilitate an enabling environment that provides for effective land/water/biodiversity resources protection and sustainable management based on a landscape approach that ensures continuity of ecosystem services that sustain livelihoods.
The project is organized in four components and five outcomes, as listed below. 
Component 1. Promoting Land Degradation Neutrality in Lake Sevan Basin landscape to ensure productivity and ecological landscape resilience.
Outcome 1.1. Land Degradation Neutrality (LDN) in Gegharkunik and Vayots Dzor regions promoted through integrated multi-sectorial landscape approaches.
Will assist Gegharkunik and Vayots Dzor marzes/provinces in setting LDN-voluntary targets to contribute to the national LDN objective established by the RA Government Decree "Approval of Land Degradation Neutrality Program in the RA". This component will complement Government's efforts towards LDN and will focus on measures promoting LDN and compatible approaches in communities of Lake Sevan landscape through integrated land use planning which will contribute to LDN and improved integration of key biodiversity into surrounding geographies; it will contribute to the overall progress by bringing 165,800 ha of landscape (including 150,000 ha pastures, 8,000 ha forests, 10,000 ha croplands) under LDN compatible sustainable land management practices.
Component 2. Securing Biodiversity and critical habitats for Biodiversity Services as a baseline for non-deterioration of ecosystem services within Lake Sevan Basin landscape
Outcome 2.1. Secured biodiversity status in Sevan National Park (147,456 ha) by strengthened PA capacity to better address the key threats to globally significant species and habitats within the PA/KBA anchoring Lake Sevan landscape.
Outcome 2.2․ Biodiversity conservation assessments and proposed arrangements in Lake Sevan landscape in place for the biodiversity hot spots outside the PA
Core approaches of this component (i) focus on securing the ecological integrity of key species and valuable habitats within the Sevan National Park - anchoring the entire Lake Sevan Basin landscape; and (ii) the project will target biodiversity values in the production landscape on the protected area vicinity and support their integration within the landscape, therefore supporting the key ecosystem services on which local livelihoods depend. The project will train and capacitate relevant authorities to perform habitat monitoring protocols.
Component 3. Promoting sustainable and biodiversity friendly economic development and incentives for local communities in Lake Sevan landscape
Outcome 3.1. Biodiversity friendly and LDN compatible sustainable land management (SLM) practices promoted in Lake Sevan production landscape.
The project will promote nature-positive solutions in the vicinity of protected areas, key biodiversity areas, and important bird areas, and in areas of eco-corridor, by offering financial incentives for the implementation of biodiversity sensitive SLM measures to achieve LDN. The project will design and support the implementation of LDN-compatible SLM measures, guided by the Integrated Spatial and Land Use Plans (ISLUPs) and the LDN assessments.
Component 4. Knowledge management and Learning
Outcome 4.1. Best practices and lessons are accessed and applied in other production landscapes and micro-catchments in the country and in the region.




































2. ASSIGNMENT OBJECTIVE
	The project aims at tackling the drivers of land and biodiversity degradation in Sevan Lake Basin landscape. In this context, the  Environmental Project Implementation Unit State Agency (EPIU SA) of the Ministry of Environment of the Republic of Armenia is seeking to recruit an International Land Management and Land Degradation Neutrality (LDN) Expert to support the UNDP-GEF “Conservation and Sustainable Management of Land Resources and High Value Ecosystems in Lake Sevan Basin for Multiple Benefits” National Implementation Modality (NIM) Full-Sized Project (FSP) (https://www.undp.org/armenia/publications/conservation-and-sustainable-management-land-resources-and-high-value-ecosystems-lake-sevan-basin-multiple-benefits). 
The objective of this assignment is to support the EPIU team in efforts within the Project Outcomes 1.1.1/1.1.4 and 3.1.1 to contribute to the overall progress towards the national LDN Target by bringing 168,000 ha of landscape under LDN compatible SLM practices in the Lake Sevan Basin through:  
a) focusing at regional LDN target setting and implementation in Lake Sevan Basin landscape 
b) strengthening the inter-sectorial coordination for LDN at Lake Sevan landscape level 
c) coordinating closely with the existing similar LDN initiatives in order to establish monitoring and reporting mechanisms for LDN and exchange lessons learned and experience on LDN regional  implementation and reporting from sub-national to national














3.  SPECIFIC DUTIES AND RESPONSIBILITIES 
	The Consultant, under the guidance and supervision of the Project Manager, will ensure the timely and effective contribution to the following tasks of the project to the highest quality and standards. More specifically will contribute to the Outputs 1.1.1/1.1.4/3.1.1). The main tasks are to:
1. Provide technical support to the LDN baseline identification (GIS supported) and analysis of land degradation trends in Gegharkunik and Vayots Dzor marzes/regions
2. Lead LDN regional targets setting in Gegharkunik and Vayots Dzor marzes/regions
3. Advise on LDN compliant land use planning
4. Provide technical recommendations to mainstream LDN targets in land use planning
5. Develop LDN compatible GIS based Land Use Concept
6. Guide the land use planning experts and pasture/ agriculturist on LDN principles
7. Provide technical inputs into information and training materials, explaining the LDN philosophy
8. Participate in training workshops and seminars (either in person and/or online), delivers presentations to explain what LDN stands for, to explain LDN target setting process at national and local levels, steps, methodology required and stakeholder engagement
9. Coach the team of project experts on LDN matters; the training results should be evaluated
10. Support project’s multi-stakeholders’ engagement during LDN target setting
11. Develop the Integrated LDN compatible Land Use Planning Manual and recommendations for the local authorities in the targeted project areas (in coordination with the LUP Expert) 
12. Collaborate with International Land Use Planning/LUP expert 
13. Cooperation with the LUP4LDN international experts (if available)
Accompanying tasks: Deliver presentations at training and awareness sessions 




4.  EXPECTED DELIVERABLES 
[bookmark: _Hlk168585204]The International Consultant is responsible for assuring the following Deliverables during the year 2024:
	#
	Deliverables
	Estimated duration after contract signing
	Estimated # of days
	Weight/ %

	1
	LDN baseline identified and LDN regional targets defined for Gegharkunik and Vayots dzor marzes/provinces
	2.5 months
	12 (with up to 5 working days mission to Armenia – dates TBD)
	50

	2
	At least four training sessions on LDN matters delivered - 2 offline during the mission, and 2 online sessions   
	3 months
	2 (2 offline sessions are included under Deliverable 1)
	10

	3
	LDN Compatible GIS based Land Use Concept and Integrated LDN compatible Land Use Planning Manual developed
	4 months 
	10
	40




5. MISSION AND PAYMENT SHCEDULE 
	International travel for up to 5 working-days of field mission to Yerevan/Armenia will be required during the 2024 assignment; the mission schedule will be agreed with consultant during the contracting. The mission living and international travel related costs will be paid by EPIU: i) purchase of most direct economy route round trip airfare and hotel with suitable location and economy class rate (options will be proposed and agreed), ii) other mission linked costs (terminal transfers, visa, meal) will be reimbursed based on consultant’s report on incurred expenses to be submitted after ending the mission. The mission will include local travel to province/community, EPIU will organize all local transportation. For visa please visit: E-Visa (mfa.am)
During the mission two training sessions will be conducted – one for the project team on the first day (if the mission to Armenia is possible at the beginning of service), and the second for stakeholders, up to 4 hours each (TBD during contracting). 
Payment for assignment will be disbursed in two instalments, upon submission and acceptance of deliverables and approval of appropriate performance of services by EPIU.
Upon completion of the Deliverable 1	-  50 % of total professional fee amount 
Upon completion of the Deliverables 2 and 3	-  50 % of total professional fee amount



6.  INSTITUTIONAL ARRANGEMENTS/REPORTING LINES
	The Consultant will report to the Project Manager of the EPIU. In performing his/her task, the International Consultant will be supported by a team of National Consultants. 
All reports must be in English and submitted by e-mail.



Qualification criteria required to provide the Service
1. The Participant is obliged to have the following qualifications necessary to fulfill the obligations stipulated by the Contract to be concluded:
1) “Professional Experience”,
2) “Labor Resources”

7. EXPERIENCE AND QUALIFICATIONS
	I. Academic Qualifications
· Master’s degree or higher in a relevant field, such as Environment, Natural Sciences, Environmental management, Economics, Agriculture, or another closely related field which addressed both the biophysical and human dimensions of environmental change.
II. Experience
· Minimum 7 years of demonstrated knowledge and experience with technical area of Land degradation, Land Management, integrated landscape management, landscape ecology, environmental sciences
· Experience of work according to and strong knowledge on UNCCD LDN framework
· Experience in preparing of quality project documents complying to UNCCD LDN framework, particularly for UNDP / GEF projects is desired
· Experience working in the Eastern Europe and CIS region on related initiatives is desired 
· Expert knowledge of the UNDP and GEF rationale and procedures
III. Language and Technical facilities
· Fluent in written and oral communication in English; knowledge of Russian is an asset
· Technical facilities (i.e. computer, software) available to carry out above tasks
 IV. Special skills
· Demonstrated strong analytical, technical, organizational and communication (written and verbal) skills
· Excellent coordination and leadership skills, as well as relationship management skills
· Ability of working remotely and managing virtual communication platforms
· Excellent facilitation and public presentation skills
V. Validation requirements (per the national legislation requirement)
To ensure compliance, the applicant submits the following documents:
· CV, as a minimum reflecting performance during the year of application and preceding 5 years
· Copy of at least 1 previous contract for the provision of services similar to this assignment
· Confirmation of acceptance of successful delivery of contracted output(s) (eg.: transfer-acceptance act)
· Copies of consultant’s passport, qualification documents (diplomas, certificates, etc.)



8. EVALUATION METHOD
Combined scoring will be used: Technical part - 70% and Financial Proposal - 30%
Candidates will be evaluated using a cumulative analysis “Combined Rating” method:
a. technical qualifications, experience, and 
b. financial proposal
The contract will be awarded to the individual consultant, whose offer has been evaluated and determined as technically responsive/acceptable to the requirements of the ToR and received the highest cumulative technical and financial score out of defined technical and financial criteria. Only candidates obtaining a minimum of 60 points (from 100) in the technical evaluation would be considered for financial evaluation. EPIU may request written materials and conduct reference checks (min 3 references to be included in the Cover Letter). 
Evaluation of the Technical part: desk review and interview with short-listed candidates to validate the competencies and capacities against the qualification and selection criteria per the ToR. 
	Required qualification
	Rating points
	Weight,
%

	Education
	15
	20%

	· Master’s degree or higher in a relevant field, such as Environment, Natural Sciences, Environmental management, Economics, Public administration, Agriculture, Development studies or another closely related field.
	
	

	Experience
	
	

	· Minimum 7 years of demonstrated knowledge and experience with technical area of Land degradation, Land Management, integrated landscape management, landscape ecology, environmental sciences
	20
	60%

	· Experience of work according to and strong knowledge on UNCCD LDN framework
	20
	

	· Experience in preparing of quality project documents complying to UNCCD LDN framework, particularly for UNDP / GEF projects
	10
	

	· Experience working in the Eastern Europe and CIS region for similar projects
	10
	

	· Expert knowledge of the GEF and UNDP rationale and procedures
	5
	

	· Demonstrated experience on understanding of issues related to gender responsive Land use/planning aspects
	5
	

	Interview
	
	

	· All qualified applicants will be invited for an interview during a reasonable time after the application submission
	10
	10%

	Language  
	
	

	· Fluency in written and spoken English, knowledge of Russian would be an asset
	5
	10%



9. FINANCIAL PROPOSAL
Only short-listed applicants will be contacted after evaluation of the Technical part requesting to submit Financial Proposals to offer a daily fee rate for the implementation of the current assignment.   

II. TERMS OF CURRENT PARTICIPATION
1. The participant wishing to participate in the pre-qualification procedure must meet the requirements presented in this announcement and technical specification. The participant is considered to meet the qualification criteria provided by this subsection, if he/she has submitted the required information in the application.

	
III. SIMPLIFICATION IN GETTING AND DECLARING
HOW TO MAKE A CHANGE	
1. The participant has the right to request an explanation of the pre-qualification statement from the commission at least one working day before the deadline for submission of pre-qualification applications. At the same time, the clarification can be requested until 17:00 of the day specified in this point (in the time of the procedure venue). The commission provides the explanation to the participant who made the request within one working day following the day of receiving the request, but not later than at least 3 hours before the deadline for submission of pre-qualification applications.
The participant submits the request mentioned in this point by sending it to the e-mail of the secretary of the committee.
The explanation about the request is sent by sending the request to the participant's e-mail from the e-mail provided by the e-mail of the secretary of the commission.
2. The statement about the content of the survey and clarifications is published in the bulletin on the day of providing the clarification, without specifying the data of the participant who made the survey.
3. Clarification is not provided if the request was made in violation of the time limit set by this section, as well as if the request is outside the scope of the content of this statement. Moreover, the participant is notified in writing about the reasons for not providing an explanation within one calendar day following the day of receiving the request.
4. Changes may be made to this announcement at least two working days before the deadline for submission of applications. On the first working day following the day of making the change, the secretary of the commission publishes the announcement about making the change in the bulletin.
5. In case of changes in the pre-qualification announcement, the deadline for submitting the pre-qualification applications is counted from the date of publication of the announcement in the bulletin about those changes.


IV. PROCEDURE FOR SUBMITTING AN APPLICATION FOR PRESENTATION

1. To participate in this procedure, the participant submits an application to the commission.
2. The participant can submit the pre-qualification application to the committee electronically by sending an e-mail addressed to the secretary of the evaluation committee to procurement@epiu.am 
3. Applications for the procedure must be submitted to the commission no later than 12:00 on the 15th day after the publication of the Announcement.
It is necessary to submit the pre-qualification applications to the commission before the expiration of the period defined by this point: c. Yerevan, Tigran mec 65A,  3 floor or submit the applications by e-mail addressed to the secretary of the evaluation committee: procurement@epiu.am.
4. Anna Hakobyan, the first-class specialist in the affairs management and procurement department of the "EPIU" SA of the Ministry of Environment receives the pre-qualification applications and registers them in the application register.
The applications are registered by the secretary in the register according to the order of their receipt, indicating the registration number, day and time in the register. At the request of the participant, a certificate is issued. Applications submitted after the deadline for submission of applications are not registered in the register and they are returned by the secretary within two working days following the day of receipt.
5. With the pre-qualification application, the participant submits:
1) a written application to participate in the pre-qualification procedure approved by him/her, according to Annex No. 1,
2) a statement approved by him about his compliance with the requirements of the qualification criterion "Conformity of professional activity to the activity provided for in the contract" defined by this statement, according to Annex No. 2,
3) natural person participants also submit a CV, approved by the given person,
4) a copy of the joint activity agreement, if the participants participate in this procedure as a joint activity (consortium).
6. If the application is submitted in an envelope, all documents included in the application are submitted in original and 2 copies. The words "original" and "copy" are written on the packages of documents respectively. Instead of original documents, notarized copies may be submitted.
7. Applications for pre-qualification, in addition to Armenian, can also be submitted in English or Russian.
8. The envelope and the documents prepared by the participant under this announcement are signed by the person presenting them or the latter's authorized person (hereinafter referred to as the agent). If the pre-qualification application is submitted by the agent, then a document stating that the latter has been given this authority is submitted with the application. In case of expediency, the participant can present the required information in other ways different from the ways offered by this announcement, keeping the required validity conditions.

V.  OPENING, EVALUATION AND
SUMMARY OF RESULTS
1. Opening of pre-qualification applications, evaluation and summary of results is done at the opening session of pre-qualification applications on the 15th day at 12:00, Yerevan, Tigran Mec 65A.
2. In the opening and evaluation session of pre-qualification applications:
1) the secretary of the commission provides information about the entries made in the register and transfers to the chairman of the commission the register of applications, other documents that are an integral part of it, registered applications;
2) after the documents mentioned in sub-item 1 of this point are transferred to the president (chairman of the session), the commission evaluates:
a. Complying and submitting envelopes containing bids according to the established procedure and opening the corresponding evaluated bids;
b. the presence of the required (intended) documents in each opened envelope and the compliance of their preparation with the validity conditions defined by this statement;
3. Bids that meet the conditions set forth in this announcement are considered satisfactory. Otherwise, applications for pre-qualification are assessed as unsatisfactory and rejected.
If, as a result of the evaluation conducted during the opening session of pre-qualification applications, inconsistencies are recorded in the participant's application with the requirements of this announcement, the committee suspends the session for one working day, and the secretary of the committee notifies the participant electronically on the same day, offering to correct it before the end of the suspension period. the discrepancy. Moreover, mentioned in this point:
1) the inconsistencies recorded must be described in detail in the proposal;
2) the proposal is sent to the participant by sending it from the e-mail address of the secretary specified in this announcement to the e-mail address specified in the participant's application.
4. If the participant corrects the recorded inconsistency within the period specified by point 20 of this announcement, then the latter's application is considered satisfactory. Otherwise, the application is evaluated as unsatisfactory and rejected. The participant submits the corrected documents from the e-mail specified in the application to participate in this procedure by sending them to the e-mail of the secretary of the committee, as specified in this announcement.
5. The committee member or the secretary cannot participate in the work of the committee, if at the opening session of pre-qualification applications it turns out that the organization founded by them or in which they have a share (share), or a person related to them by close kinship or in-laws (parent, spouse, child, brother, sister) , as well as the spouse's parent, child, brother or sister) or the organization founded by that person or having a share (share) submitted an application to participate in the given procedure. If the condition stipulated by this point is present, immediately after the opening session of the pre-qualification bids, the committee member or the secretary who has a conflict of interest in relation to this procedure withdraws from the procedure.
6. A protocol is drawn up on the opening of applications, evaluation and summarization of results, which also confirms the list of pre-qualified participants. The secretary of the commission until the working day following the end of the application evaluation session inclusive
1) publishes in the newsletter printed (scanned) versions of statements about the absence of conflict of interest signed by him and the committee members present at the bid opening session;
2) electronically notifies the participants who submitted bids evaluated insufficiently to the conditions provided for in this announcement about the grounds for rejection of the pre-qualification bids.
       24. Pre-qualified participants are entitled to further participation in the procurement process.

To get additional information related to this statement, you can contact the secretary of the commission, Anna Hakobyan
Tel + 010 651631
E-mail anna.hakobjan7222gmail.com

Client: "Environmental Program Implementation Unit" SA

















Appendix N 1
Open tender code HH-BC-A-BMXCDZB-24/58
  pre-qualification procedure statement

APPLICATION
to participate in the pre-qualification procedure

                                                             		        expresses his desire to participate
                           
The "Environmental Project Implementation Unit" SA of the Ministry of Environment submits an application in accordance with the pre-qualification procedure of the open tender under the code HH-BC-A-BMXCDZB-24/58 and the requirements of the pre-qualification statement.
 
                
                                          Taxpayer registration number  					
          Name of participant                                                                                                                            taxpayer registration number


                                                  e-mail address 					
                 Name of participant                                                                                                                          e-mail




               
                                                 telephone 					
              Name of participant                                                                                      tel.





    ___________________________________________________ 	                _____________				name of the participant (position of manager, first name and last name)                                                                              signature
    
		 






Appendix N 2
Open tender under the code HH-BC-A-BMXCDZB-24/58
  pre-qualification procedure statement


STATEMENT
About compliance with the qualification criterion "Correspondence of professional activity to the activity provided for in the contract".

/Participants name / _________    hereby declares and certifies that it has served below mentioned serives 
	
	

	N
	Year
	Number
	Amount of money
	The name/
description
	Data for contacting the customer , name, phone, e-mail. mail

	1
	2
	3
	4
	5
	6

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	 
	
	
	
	
	



Hereby, ___________________ declares and certifies that it meets the qualification standards of the organization's experience defined by the pre-qualification statement under the code HH-BC-A-BMXCDZB -24/58 and is ready to submit the documents justifying the above qualification within the specified period of time upon request.
    ___________________________________________________ 	                _____________				name of the participant (position of manager, first name and last name)                                                                             signature

    .		 









