ANNOUNCEMENT
ON THE PRE-QUALIFICATION PROCEDURE

This text of the announcement is approved by the decision No. 1 of the open tender evaluation committee dated December 20, 2024 and is published in accordance with Article 24 of the RA Law "On Procurement"
Procedure code:  ԲԷՑ-ՆԸ-ԲՄԽԾՁԲ-25/02    

I. Description of the Procurment subject 

1. The Employer, "High Voltage Electric Networks" CJSC, located at 1 Z. Andranik St., Yerevan, announces an open tender pre-qualification procedure for the procurement of consultant services for verification of the Energy Transition Program indicators within the framework of the Armenia - Enabling the Energy Transition Program-for-Results

	LOT
	                                     Procurment subject

	Lot 1
	Consultant Services for the assurance of the indicators of the Energy Transition Program




 Description of the Procurment subject 

   Terms of Reference of Consultant 
Services/Position.  Consultant Services for the assurance of the indicators of the Energy Transition Program
Project name. Armenia - Enabling the Energy Transition Program-for-Results (P179336, Loan 9681-AM)
Duration. Completion of substation reconstruction works within the framework of Armenia - Enabling the Energy Transition Program-for-Results 
Scheduled commencement date. commencement date of substations reconstruction works procurement process within the framework of the Armenia - Enabling the Energy Transition Program-for-Results 
1. BACKGROUND INFORMATION
	1. Armenia - Enabling the Energy Transition Program-for-Results (P179336) supports a comprehensive package of measures focused on the reconstruction of High Voltage Electric Networks (HVEN) transmission substations and improving financial viability and performance, as well as energy sector reforms, modernization, and regional energy cooperation. The project will be implemented with 40 million USD loan funds provided by the International Bank for Reconstruction and Development (IBRD). As part of the first results, the Project will support substation reconstruction and reform investments that will increase the readiness of the power grid to deploy variable renewable energy (RE), while maintaining security and reliability of supply. The substation reconstruction works will be limited to the existing substation sites (each occupying approximately 3-5 hectares) and will also include the reconstruction of existing substations, replacement of transformers, batteries, lubricants and protection relays, and construction works for the renovation of control buildings. 
2. ‘’High Voltage Electric Networks'' CJSC (HVEN), which is responsible for the implementation of the World Bank-financed Armenia - Enabling the Energy Transition Program-for-Results intends to engage an Independent Verification Agency (IVA). The function of the IVA is to verify and validate the baselines for each Disbursement-Linked Indicator (DLI) and achievement of the Program’s Disbursement-Linked Results (DLRs) and DLIs. 

3. The IVA will conduct the verification of the baselines and achievement of DLIs/DLRs in line with the approved Verification Protocol for the verification process:

A) as outlined in the Loan Agreement (LA), Program Agreement (PA), Program Appraisal Document (PAD), and Program Operations Manual (POM); 
B) as agreed with HVEN with the prior written no-objection from the World Bank.
4. The development objective of the Program is to enable the integration of increased renewable energy capacity into the power transmission grid and enhance the commercial viability of the power transmission company.  The project is financed by a $40 million USD loan, which includes 7 Disbursement linked indicators (DLIs) and 29   Disbursement linked Results (DLRs). 
5. Key objectives include
A) DLIs #1 and #2 (scalable DLIs) support the installation of automated control and digital protection systems and the increase of the capacity of power transmission substations.  
B) DLI #3 focuses on achieving more efficient power transmission system operations, including the definition of energy storage activities and the implementation of commitments under the European Union-Armenia Comprehensive and Enhanced Partnership Agreement (CEPA).
C) DLI #4 supports a gradual liberalization of the power market to enable the integration of new business models for renewable energy (RE).
D) DLI #5 encompasses the preparatory steps for HVEN to obtain a credit rating and pilot project of commercial financing.
E) DLIs #6 and #7 focus on the modernization of HVEN’s corporate management and involving female in the governing body in order to achieve favorable financing conditions.



[bookmark: _Ref156483661]
 Table 1. DLIs, DLRs, Budget Allocations, and Indicative Timeline for Achievement.

	[bookmark: _Hlk189223362]Disbursement-Linked Indicators (DLIs)
	Disbursement-Linked Results (DLRs), Allocations, and Indicative Timeline for Achievement

	
	Baseline / 
Prior Results (PR)
	Year 1 
(Dec 2024)
	Year 2 
(Dec 2025)
	Year 3 
(Dec 2026)
	Year 4 
(Dec 2027)
	Year 5 
(Dec 2028)

	Results Area 1: Enabling the Integration of Increased Renewable Energy Capacity into the Power Transmission Grid

	DLI #1: Increase in the percentage of transmission substation capacity equipped with automated control and digital protection systems. 
(Scalable DLI; US$12m)
	Formula: from the baseline of 43%, an amount of US$211,000 shall be paid for each incremental percentage point of total transmission substation capacity equipped with automated control and digital protection systems, up to the allocated amount of US$12,000,000.

	
	Baseline #1 (2022): 
43 percent

PR #1: 
50 percent
	DLR #1.1: 
70 percent
	DLR #1.2: 
75 percent
	DLR #1.3: 
76 percent
	DLR #1.4: 
76 percent
	DLR #1.5: 
100 percent

	
	US$1.477 million
	US$4.220 million
	US$1.055 million
	US$0.211 million
	0
	US$5.037 million

	DLI #2: pendi
(Scalable DLI; US$12m)
	Formula: from the baseline of 2,711 MVA, an amount of US$31,000 shall be paid for each incremental MVA of transmission capacity increase, up to the allocated amount of US$12,000,000.

	
	Baseline #2 (2022): 2,711 MVA

PR #2: 
2,835 MVA
	DLR #2.1: 
2,960 MVA
	DLR #2.2: 
3,084 MVA
	DLR #2.3: 
3,109 MVA
	n.a.
	n.a.

	
	US$3.844 million
	US$3.875 million
	US$3.844 million
	US$0.437 million
	0
	0

	DLI #3: Improvements in power system planning, operation, and regulation.
(Discrete DLI; US$2m)
	Baseline #3 (2022): EPSO has published the first update of the ten-year network development plan.
	DLR #3.1: EPSO has published the second update of the ten-year network development plan.
	n.a.
	DLR #3.2: EPSO has published the third update of the ten-year network development plan. 
	DLR #3.3: A new Electricity Law and a new Energy Efficiency and Renewable Energy Law aligned with the CEPA agreement have been submitted to the National Assembly, defining the functions of the TSO and energy storage investment activities in line with EU standards.
	DLR #3.4: PSRC has: (i) approved minimum operational rules and obligations on network security that are compliant with Directive 2005/89/EC and (ii) published the criteria relating to the management of imbalances by HVEN in emergency situations.

	
	0
	US$0.3 million
	0
	US$0.3 million
	US$0.9 million
	US$0.5 million

	DLI #4: Progress toward electricity market liberalization.
(Discrete DLI; US$3m)
	Baseline #4 (February 1, 2023): PSRC mandated that large electricity customers connected to 110 kV and above must become qualified consumers in the liberalized wholesale market or choose a supplier.
	DLR#4.1: PSRC has mandated that large electricity customers[footnoteRef:1] connected to 35 kV and above must become qualified consumers in the liberalized wholesale market or choose a supplier. [1:  Defined at the moment as consumers with more than 1 GWh per year.] 

	DLR #4.2: (i) PSRC has mandated that large electricity customers connected to 6/10kV and above must become qualified consumers in the liberalized wholesale market or choose a supplier.
(ii) PSRC has an adequately staffed and fully operational market monitoring function.
	DLR #4.3: PSRC has mandated that all large electricity consumers must become qualified consumers in the liberalized wholesale market or choose a supplier, irrespective of the voltage level.
	DLR #4.4: HVEN has upgraded the metering infrastructure in the transmission network to allow for accurate metering on an hourly basis of all electricity transmission losses.
	DLR #4.5: PSRC has materially reduced the electricity consumption threshold above which large electricity customers must become qualified consumers in the liberalized wholesale market or choose a supplier.

	
	0
	US$0.5 million
	US$1.0 million
	US$0.5 million
	US$0.5 million
	US$0.5 million

	Results Area 2: Enhancing the Commercial Viability of the Power Transmission Company

	DLI #5: Increased mobilization of commercial capital for electricity transmission network infrastructure.
(Discrete DLI; US$5m)
	Baseline #5 (2022): HVEN’s investment program is fully financed from public or publicly guaranteed borrowing, and the tariff methodology does not provide for pass-through of foreign exchange risks of commercial borrowing.
	DLR #5.1: HVEN’s Board has approved a financing strategy and roadmap for 2024-2030.
	n.a.
	DLR #5.2: (i) HVEN has submitted a tariff application in line with the revised methodology[footnoteRef:2] and reflecting adequate staffing, including technical, fiduciary, and E&S functions; (ii) PSRC has adopted a new electricity tariff for HVEN in line with the revised methodology. [2:  The revised tariff methodology will be based on the findings of a recent study conducted by KPMG and financed by the World Bank that assessed HVEN’s financial viability and performance and provided recommendations for HVEN to mobilize commercial financing. The revised tariff will have to ensure multi-year predictability of regulated returns and provide adequate returns on debt financed commercially in foreign currency. The outcomes of the study are discussed in detail in Annex 2.] 

	DLR #5.3: HVEN’s corporate code is updated to allow options to issue debt with adequate credit enhancement, and HVEN has obtained a credit rating either for the company or for a specific securitized debt issuance.
	DLR #5.4: HVEN has piloted a first commercial financing transaction.

	
	0
	US$1 million
	0
	US$2 million
	US$1 million
	US$1 million

	DLI #6: Progress toward the modernization of HVEN’s corporate management systems.
(Discrete DLI; US$2m)
	Baseline #6 (2023): HVEN has not implemented any of the management modernization targets included in the 2040 Energy Strategy.
	n.a.
	DLR #6.1: HVEN has obtained certification for compliance with ISO 9001: 2015 Quality Management.
	DLR #6.2: HVEN has obtained certification for compliance with ISO 37001: Anti-Bribery Management Systems.
	DLR #6.3: HVEN has obtained certification for compliance with ISO 27001: Information Security Management Systems.
	DLR #6.4: HVEN has obtained certification for compliance with ISO 14001: 2015 Environmental Management Systems.

	
	0
	0
	US$0.5 million
	US$0.5 million
	US$0.5 million
	US$0.5 million

	DLI #7: Progress toward the modernization of HVEN’s corporate governance.
(Discrete DLI; US$4m)
	Baseline #7 (2023): The role of HVEN’s Board is not clearly defined, there are no adequately staffed board committees, and there are no female and no independent board members.
	DLR #7.1: The role of the Board in strategy setting, performance objectives and monitoring, management supervision, and control in the Memorandum & Articles of Association of HVEN is compliant with Armenia’s Corporate Governance Code.
	DLR #7.2: A Board Audit Committee or a combined Audit and Risk Committee is established and staffed with members possessing appropriate skills and experience, and with terms of reference compliant with Armenia’s Corporate Governance Code.
	DLR #7.3: A Board Nomination and Remuneration Committee is established and staffed with members possessing appropriate skills and experience, and with terms of reference compliant with Armenia’s Corporate Governance Code.
	DLR #7.4: A Board Investment Committee is established and staffed with members possessing appropriate skills and experience, and with terms of reference compliant with Armenia’s Corporate Governance Code.
	DLR #7.5: At least two positions in HVEN’s Board are staffed by independent Board Members, and at least 30 percent of Board members are female.

	
	0
	US$0.5 million
	US$0.5 million
	US$0.5 million
	US$0.5 million
	US$2 million



2.. OBJECTIVE AND SCOPE OF THE TASK

	TASK OBJECTIVE
6. The Ministry of Territorial Administration and Infrastructure (MTAI) will be responsible for overall Program coordination and, together with the Public Services Regulatory Commission (PSRC), will be responsible for some of the policy and regulatory decisions included in the DLIs (e.g., tariff structure reform, SOE governance reform). A Technical Working Group chaired by the MTAI and including all the relevant entities and stakeholders has been created to support Program coordination and facilitate implementation. The World Bank will rely on the MTAI to support the implementation of the Program and the achievement of the DLIs assigned to the other implementing agencies.
7. “High Voltage Electric Networks” (HVEN) will be the main implementation agency. Other implementing agencies include the PSRC, MTAI, and the Electric Power System Operator (EPSO). These agencies will not have eligible expenditures under the Program, but they will play a key role in taking several actions included in the DLI matrix. The allocation of the implementing agencies to the different DLIs is summarized in Table 2.
8. Table 2. Implementation Arrangements by DLI
	Disbursement-Linked Indicator
	Implementing Agency

	1. 
	HVEN
	PSRC
	MTAI
	EPSO

	DLI #1: Increase in the percentage of transmission substation capacity equipped with automated control and digital protection systems. 
	X
	
	
	

	DLI #2: Increase in the total capacity of transmission substations.
	X
	
	
	

	DLI #3: Progress toward modernization of power system planning, operation, and regulation.
	
	X
	X
	X

	DLI #4: Progress toward electricity market liberalization.
	X
	X
	
	

	DLI #5: Increased mobilization of commercial capital for electricity transmission network infrastructure.
	X
	X
	
	

	DLI #6: Progress toward the modernization of HVEN’s corporate management systems.
	X
	
	
	

	DLI #7: Progress toward the modernization of HVEN’s corporate governance.
	X
	
	X
	




9. Each Disbursement Linked Indicator (DLI) mentioned above has additional underlying specifications/details laid out in the Loan Agreement (LA), Program Appraisal Document (PAD), and the Program Operations Manual (POM). These documents will be made available to the selected Indipendent Varification Agency (IVA) by HVEN.
10. Disbursements against DLIs will be made by the World Bank on the basis of achievement of the relevant Disbursement Linked Results DLRs as verified by the IVA strictly following the Verification Protocols approved by the World Bank. These protocols are documented in the PAD. The IVA is advised to clarify in advance and in writing from HVEN and the World Bank any questions or issues relating to the verification process.
11. This task involves utilising best practices and recommendations from similar projects financed by the World Bank, ensuring that the substation rehabilitation is carried out efficiently, sustainably and to the highest quality standards.
OBJECTIVE OF TASK
The objective of the assignment is to verify, strictly in accordance with specific Verification Protocols as approved by the World Bank, the baseline and the extent of achievement of each DLI.
[bookmark: _Toc180769893][bookmark: _Toc180770284][bookmark: _Toc181205678]Scope of Work

A․ Tasks and Responsibilities
12. The IVA will conduct verification on time and according to the verification protocol approved by the World Bank. Any additions or changes to that protocol will need to be approved in advance and in writing by the World Bank.
13. The IVA will develop a detailed methodology for assessing the baselines and results against each DLI, based on the verification protocol and the logic of the Program as described in the PAD. The methodology will be subject to HVEN’s approval, after receiving a written no-objection from the World Bank. The IVA will also provide HVEN and the World Bank with copies of its evaluation procedure, workflow, timelines for review at inception.
14. In conducting the verifications, the IVA is expected to undertake field visits to work sites as may be appropriate and necessary, adhering to the highest standards of verification and due diligence, with advance agreement with HVEN. Such visits will be in addition to physical verification as may be appropriate and necessary (including through spot checks and interviews with HVEN employees), desk reviews and other methods.
15. The IVA will prepare DLR achievement reports as requested during the contract period.
16. The IVA will be required to submit reports to HVEN in accordance with the agreement made for undertaking the verification. The report needs to include: ․
a. Brief summaries of verification activities undertaken to check the accuracy of gross results data.
b.  Supporting documents where it’s necessary.
c. Verified baselines and results for all DLI’s along with recommended disbursement levels for each DLI; 
d. Summaries of major discrepancies between gross and verified results along with short explanations for such discrepancies,
e. Recommendations and constructively critical analysis for why baselines and achievement against specific DLI’s may be above or below the expectations.
17. The IVA will update HVEN and the World Bank on the baselines for each DLI to finalize the technical notes. Subsequently, once HVEN informs the IVA of the achievement of particular DLIs, the IVA will update HVEN and the World Bank on the progress and status of IVA deliverables on a quarterly basis.
18. The IVA is to maintain regular communication with the HVEN team via direct meeting, audio-conference, videoconference, and email regarding all aspects of the evaluation procedure, data collection, evaluation process, reporting framework etc.
19. The IVA must strictly comply with all general independence, confidentiality, and professional integrity codes, and seek advice from HVEN and the World Bank team when uncertain about requirements and expectations in this regard.
A․ Verification and Reporting of Armenia- Energy Transition Program for Results:
The IVA Team Leader will report to HVEN, who will assign a designated HVEN team led by the Program Manager to work with the IVA to:
(a) facilitate meetings (including with HVEN’s top management and technical staff and with the World Bank) and site visits, 
(a) facilitate meetings (including with HVEN’s top management and technical staff and with the World Bank) and site visits, 
(b) provide the data/information/records requested or needed by the IVA, 
(c) and provide temporary office space in the HVEN office if needed by the IVA.
The IVA will undertake the preparation of verification reports in English language according to the Verification Protocol in the Project Operational Manual (POM) and Project appraisal Document (PAD), as well as any other additional processes/procedures as may be specified in the contract.
The verification reports prepared by the IVA will be submitted to the Program Manager for onward submission to HVEN, World Bank and to the Technical Working Group. The World Bank and the Government of Armenia (GoA) will use the reports as evidence of DLI achievements and disbursement of program funds. The World Bank and HVEN may suggest changes to the draft reports based on the factual errors or similar lacking. For disbursement purpose, the World Bank will then review the verification reports and retain the right to make a final decision as to whether DLIs have been achieved.

B․ Responsibilities of HVEN

20. Coordinate the work of all designated staff from HVEN for all data collection activities and support the work of the monitoring and evaluation (M&E) related to DLIs that are said to be achieved. Provide pre-verification information and updates appropriate for the assignment to the IVA. Provide overall logistical support before and during the data collection process including sharing key documentation that guides the verification.
21. Coordinate the work of the IVA and engagements with the Technical Working Group.
22. The HVEN M&E Team and the designated HVEN team will collect data, facilitate access by the IVA to reports, documents, other information pertinent to ETRP, and to relevant government staff, offices/sites and coordinate with the respective implementation agencies to ensure timely submission of required information and data. This would enable the IVA to carry out its verification through due diligence and cross-verification with the implementation agencies and through desk reviews and field visits.
A․ Deliverables and Timeline
This Terms of Reference (ToR) covers the Program’s full implementation period (until June 30, 2029) subject to satisfactory performance of all DLR verifications. The DLR verifications will be conducted four times a year and as several DLRs are scalable, these might be partially verified multiple times until their full achievement.
     Table 3. Deliverables and Timeline
	Deliverable
	Description
	Frequency/ timeline


	Output 1
	Inception Report

This will include:
		
a) Plan for assigning consultants as per DLR/ DLI / and timeline	
b) Verification methodology for each DLR/ DLI 
c) Verification action plan of DLR/ DLI
	March 2025

	Output 2
	Quarterly DLI Verification Report

This will include:
a) An executive summary of key findings.
b) Summary of progress for each DLI and DLR, including a comparison of the extent of actual achievements against annual targets agreed between the Recipient and the World Bank.
c) The methodology for verification, and analysis of data collected.
d) Summary of data for verification, including tables, figures and related written analysis. 
e) Demonstration and assessment of the accuracy of information reported by HVEN and other implementation agencies, using appropriate statistical tests. 
f) Projection of future achievements against DLIs, including any recommended adjustments to targets.
g) Annexes that include copies of data collection tools, and (if applicable) complete, cleaned data presented in tab-delimited format.

	Four times a year starting in March 2025

	Output 3
	Final Report inclusive of lessons learned and recommendations
	December 2030



















· MILESTONES AND PAYMENTS
	Organization of the payment process
Table 4․ Payment Schedule 
	Output
	Payments (towards the total percentage)

	         

Inception Report

	15%

	Quarterly DLI Verification Report

	80% (4% for each of the 20 reports delivered)[footnoteRef:3] [3:  The total number of quarterly reports is 20 and structured as follows:
• One Inception report is submitted within 14 days of the acceptance of the Inception Report.
• Four reports each year for 2025, 2026, 2027 and 2028.
• Two reports are scheduled for 2029.
• One additional report may be requested by the Employer before or after the completion of the Project] 


	Final Report
	
5%







4. REPORTING
	Reporting and milestones
Verification Protocol for Disbursement Linked Indicators
	DLI 1․
	Increase in the percentage of transmission substation capacity equipped with automated control and digital protection systems (Percentage)


	Formula
	Scalable DLI in which the allocation is disbursed proportionally to the progress achieved between the baseline value and the target. From the baseline of 43% (1,162 MVA out of 2,711 MVA), an amount of US$211,000 shall be paid for each incremental percentage point of total transmission substation capacity equipped with automated control and digital protection systems, up to the allocated amount of US$ 12,000,000.

	Description
	This DLI measures the extent to which HVEN’s substations are equipped with automated control and digital protection systems (counted from the moment these systems are energized), as a percentage of the total substation capacity expressed in megavolt-amperes (MVA). The baseline and the target are defined based on the technical specifications of HVEN’s substations and the company’s substation rehabilitation plan.

	Data source/ Agency
	“High Voltage Electric Networks” (HVEN)

	Verification Entity
	Independent verification agent (IVA) to be contracted by HVEN

	Procedure
	HVEN to provide documentation, IVA to carry out field visits at the substations as needed

	
DLI 2․
	
Increase in the total capacity of transmission substations (Text)


	Formula
	Scalable DLI in which the allocation is disbursed proportionally to the progress achieved between the baseline value and the target. From the baseline of 2,711 MVA, an amount of US$31,000 shall be paid for each incremental MVA of transmission capacity increase, up to the allocated amount of US$12,000,000.

	Description
	This DLI measures the extent to which HVEN’s substations are equipped with automated control and digital protection systems (counted from the moment these systems are energized), as a percentage of the total substation capacity expressed in megavolt-amperes (MVA). The baseline and the target are defined based on the technical specifications of HVEN’s substations and the company’s substation rehabilitation plan.

	Data source/ Agency 
	“High Voltage Electric Networks” (HVEN)

	Verification Entity
	Independent verification agent (IVA) to be contracted by HVEN

	Procedure
	HVEN to provide documentation, IVA to carry out field visits at the substations as needed.

	DLI 3․
	 Improvements in power system planning, operation, and regulation (Text)

	
	

	Formula
	The DLI allocation is divided into four parts allocated to four DLRs, which are all discrete (i.e., achieved/not achieved).

	Description
	This DLI tracks improvements in power system planning, operation, and regulation to increase the transmission network’s ability to integrate variable renewable energy. Progress is measured through the achievement of four DLRs throughout Program implementation. 


· DLR #3.1 and #3.2․ Publication of ten-year network development plan updates on EPSO’s website will be regarded as evidence of achievement
· DLR #3.3․ Submission to the National Assembly of the new energy legislation, the required evidence is the signed and transmitted parliamentary transmission package. 
· DLR #3.4․ Approval of operational rules and criteria by PSRC, the publication of the regulations in the official newspaper of Armenia will be regarded as evidence of achievement.
Data source/ Agency    PSRC, MTAI, EPSO (depending on the DLR)

Verification Entity    Independent verification agent (IVA) to be contracted by HVEN 
Procedure             Implementing agencies to provide evidence of achievement of the DLIs, IVA to verify
	DLI 4․
	Progress toward electricity market liberalization (Text)

	Formula
	The DLI allocation is divided into five parts allocated to the five DLRs, which are all discrete (i.e., achieved/not achieved).

	Description
	This DLI measures progress toward electricity market liberalization, which enables new business models for renewable energy investors and market integration of renewable electricity. Progress is measured through the achievement of five DLRs throughout Program implementation. 



· DLR #4.1, #4.2(i)     For the further opening of the wholesale market the publication of the 
and #4.3                 related decree by PSRC will be regarded as evidence of achievement
․                .
· DLR #4.2(ii)․         PSRC’s market monitoring function will be considered “adequately 
                             two full-time equivalent employees of PSRC are devoted to market  
                             monitoring and PSRC maintains a wholesale market operation database
                             and includes data on the market functioning in its annual activity report.                      
· DLR #4.4․             For the upgrade of the metering infrastructure, evidence that the 
                                    upgraded meters have been installed and under operation.
· DLR #4.5․           For the purpose of verifying the achievement, “materially reduced” means 
                           that the electricity consumption threshold has been reduced sufficiently to
increase by at least 5% (measured in percentage of total consumption) the share of affected consumers that must either become qualified consumers in the liberalized wholesale market or choose a supplier.  
Data source/ Agency    HVEN, PSRC, (depending on the DLR)
Verification Entity    Independent verification agent (IVA) to be contracted by HVEN 
Procedure          Implementing agencies to provide evidence of achievement of the DLIs, IVA to verify
	DLI 5․
	Increased mobilization of commercial capital for electricity transmission network infrastructure (Text)

	Formula
	The DLI allocation is divided into four parts allocated to the four DLRs, which are all discrete (i.e., achieved/not achieved).

	Description
	This DLI measures progress toward an increased mobilization of commercial capital for electricity transmission network infrastructure, which contributes to closing the investment gap for the clean energy transition. Progress is measured through the achievement of four DLRs throughout Program implementation.


· DLR #5.1․For the approval of financing strategy and roadmap for 2024-2030, evidence can include the publication of the document approved by the Board on HVEN’s website or proof that the document has been formally adopted in a Board session. 
· DLR #5.2․HVEN’s tariff application will reflect “adequate staffing” for fiduciary and E&S functions if the requested tariff application factors in the staffing levels for fiduciary and E&S functions recommended by the FSA and ESSA.
· DLR #5.3․For the update of the corporate code, evidence can include the publication of the revised code approved by the Board on HVEN’s website or proof that the revised code has been formally adopted in a Board session 
· DLR #5.4․        For the piloting of a first commercial transaction, evidence that HVEN has  obtained commercial financing will be required.
 Data source/ Agency    HVEN, PSRC, (depending on the DLR)
Verification Entity     Independent verification agent (IVA) to be contracted by HVEN 
and Implementing agencies to provide evidence of achievement of the DLIs, IVA to verify
	          DLI 6․
	Progress toward the modernization of HVEN’s corporate management systems (Text)


	Formula
	The DLI allocation is divided into four parts allocated to the four DLRs, which are all discrete (i.e., achieved/not achieved).

	    Description
	This DLI measures progress toward the modernization of HVEN’s corporate management systems, which contributes to better transmission system planning and operation. Progress is measured through the achievement of four DLRs throughout Program implementation.


· DLR #6.1 - #6.4․For the obtainment of the ISO certifications (DLRs #6.1-6.4), an official certificate issued by an accredited certification entity will be required as evidence. 
Data source/ Agency HVEN

Verification Entity      Independent verification agent (IVA) to be contracted by HVEN

Procedure                Implementing agencies to provide evidence of achievement of the DLIs, IVA
                                 to verify 
	                                   DLI 7․
	Progress toward the modernization of HVEN’s corporate governance (Text)

	Formula 
	The DLI allocation is divided into five parts allocated to the five DLRs, which are all discrete (i.e., achieved/not achieved).

	Description
	This DLI measures progress toward the modernization of HVEN’s corporate governance (including women’s representation on the Board), which contributes to better transmission system planning and operation. Progress is measured through the achievement of five DLRs throughout Program implementation.


· DLR #7.1․ For the revision of the roles of the Board a legal opinion that the revised Memorandum & Articles of Association of HVEN is compliant with Armenia’s Corporate Governance Code will be required as evidence. 
· DLR #7.2-7.4․ For the purpose of verifying the achievement of DLRs #7.2-7.4, the members of the newly established Board committees will be considered to possess “appropriate skills and experience” if they have a graduate degree and at least 10 years of professional experience in fields that are relevant to the area covered by the committee.
· DLR #7.5․       The establishment of the committees will be verified through official Board decrees. For the changes in the composition of the Board (DLR #7.5), the MTAI decrees appointing new Board members will be used as evidence for the verification.
Data source/ Agency    HVEN
Verification Entity      Independent verification agent (IVA) to be contracted by HVEN
Procedure                 HVEN to provide evidence of achievement of the DLIs, IVA to verify
                            






5. CONFIDENTIALITY STATEMENT
	· All data and information received under this assignment shall be kept confidential and shall be used only in connection with the performance of these Terms of Reference (TOR). All intellectual property rights arising from the performance of this TOR are reserved to HVEN. The contents of the written materials obtained and used in this assignment may not be disclosed to any third party without the prior written permission of HVEN. The Consultant shall ensure that all personnel, including sub-consultants, are aware of and comply with this confidentiality obligation. Violation of this Confidentiality clause may result in termination of the Contract and possible legal actions.




Qualification criteria submitted to the participant and the documents to be submitted with the application for their evaluation


1. According to Article 7 of the RA Law "On Procurement", any person, regardless of whether he is a foreign individual, organization or a person without citizenship, has an equal right to participate in the pre-qualification procedure.
[bookmark: _Hlk140047470][bookmark: _Hlk140048098]2. The participant who wishes to participate in the pre-qualification procedure should meet requirements defined by Article 6, Part 3 of the RA Law "On Procurement"
1) Qualification criteria “Compliance of professional activity with the activity stipulated in the contract" 
Moreover, the provision of relevant consulting services is considered similar.
The participant is considered to meet the qualification criteria provided for in this subsection, if he has submitted the required information in the application.
2) "Professional experience"
3) "Working resources".

Presented to the participants:
2) "Professional experience"
a. "Professional experience" qualification criteria by sectors:
	

Required skills and experience

	                                    Experience 
The consultant should be a reputable company with extensive experience in the relevant consulting field (Availability of cumulative service contracts in the amountat least 50 million USD). In particular, The company must demonstrate /To substantiate the existence of this requirement, the participant submits a statement in accordance with Appendix 2/
· Successful experience in providing consultancy services to an international organization in the energy sector: availability of at least one contract for the provision of services.
· Business evaluation consultancy: availability of at least one contract for the provision of services.
· Due diligence of the company's accounting, tax and legal data: availability of at least one contract for the provision of services.


b. In order to substantiate its compliance with the requirement provided for in paragraph a) of this sub-clause, the participant shall submit with the application copies of previously concluded contracts (contracts, agreements) in all the above-mentioned areas, and in order to evaluate the proper performance of such contracts (contracts, agreements), a copy of the act (handover-acceptance act, etc.) confirming the performance of the contract within the specified period, approved by the parties to the given contract, or a written confirmation of the party that accepted the performance of the given contract. 
3) "Working resources"
   "Working resources" qualification criteria:
a. labor resources with the following qualifications are required for the performance of the contract

	MINIMUM CRITERIA SUBMITTED TO THE TEAM IN THE PRE-QUALIFICATION STAGE

	Position
	Qualification
	· Experience
	· Skills

	Key specialists

	· Team coordinator
	· higher education
	· At least 10 years of experience in the energy sector, at least 5 years of experience in managing energy projects, including those funded by international organizations, at least one contract in a World Bank-funded project as a coordinator or manager.
	· Strong project coordination skills: excellent communication and coordination skills.

	· Energy consulting engineer
	· Higher education in the field of energy
	· At least 10 years of relevantfield experience, at least 5 years of professional experience in energy projects. 
	· Extensive knowledge of energy systems, grid integration and renewable energy technology standards, and current certification in the energy sector.

	· Financial advisor
	· Higher education in economics or management
	· At least 10 years of work experience, 3 of which should be professional.
	· Knowledge of banking or credit financing.

	· Legal advisor
	· Higher education in the field of law
	· At least 10 years of work experience, 3 of which should be professional.
	· Knowledge of energy legal regulation, document preparation and design development.


b. with the application, the participant shall submit written consents of the specialists involved in the nominated staff to involve them in the services to be performed, as well as copies of the specialists' passports and qualification documents, and resumes.

Mandatory conditions:
- The participant should meet the minimum requirements set in terms of non-price conditions of this invitation.
- If any of the above criteria are not met, the participant's application is subject to rejection.
- The selection of the consultant shall be determined by selecting the proposal that meets the non-price minimum conditions and offers the lowest price of the bids submitted.
	4. Participants can participate in the pre-qualification procedure in the form of Joint Venture (Consortium). In that case:
	1) the pre-qualification Bid also includes a Joint Venture Contract,
	2) the joint qualifications of all members of the Joint Venture Contract are taken into account during the evaluation of the pre-qualification Bid (the qualification of each member of the Joint Venture Contract must meet the qualification requirements defined in this Announcement, related to the given member under this Contract), 
	3) participants are jointly liable,
	4) the party (parties) of the Joint Venture Contract are not allowed to submit separate Bid (Bids) to the same procedure. 
	5) in case of withdrawal of the consortium member from the consortium, the Contract signed by the Employer with the consortium is unilaterally terminated and the measures of liability provided by the Contract are applied to the consortium members.

III. THE PROCEDURE FOR OBTAINING CLARIFICATION AND MAKING CHANGES TO THE ANNOUNCEMENT	
	5. The Participant has the right to request in writing an clarification of the pre-qualification Announcent at least five calendar days before the deadline for submitting of pre-qualification Bids. The clarification shall be provided in writing to the requesting Participant within two calendar days following the date of receipt of the request. In case of providing information of any Participant, the Employer must ensure the availability of that information for all potential Participants.
In case the request mentioned in this point is submitted via e-mail, the Participant sends the printed version of the original letter to the e-mail address of the secretary of the commission (narine.kirakosyan@hven.am). 
In case the request is submitted via e-mail, the printed version of the letter regarding its clarification should be sent from the e-mail of the secretary of the commission provided in this Announcent, by sending to the e-mail address provided the participant's request. 
6. The statement about the content of the request and clarifications is published in the bulletin on the day of providing the clarification, without specifying the data of the Participant who made the request.  
7. Clarification is not provided if the request was made in violation of the term established by this section, as well as if the request is outside the scope of the content of this statement. Moreover, the Participant is notified in writing about the reasons for not providing the clarification within two calendar days following the day of receiving the request.:
8. Changes may be made to this Announcement at least two calendar days before the deadline for submission of Bids. On the first working day following the day of making the change, the secretary of the commission publishes the announcement about making the change in the bulletin.  
9. In case of changes in the pre-qualification Announcement, the deadline for submitting pre-qualification Bids is calculated from the date of publication of the Announcement in the bulletin about these changes. 

IV.  PROCEDURE FOR SUBMITTING OF PRE-QUALIFICATION BID 
10. To participate in this procedure, the Participant submits the Bid to the commission. 
11. The Participant can submit the pre-qualification Bid to the commission by:  
1) electronically by sending to the e-mail address of the commission secretary (narine.kirakosyan@hven.am ) provided for in this Announcement 
2) in documentary form with a sealed envelope, glued. On the envelope by the language of the pre-qualification Bid is indicated the following:  
a. the name of the employer and the locatrion of submission of the Bid (address),
b. procedure code,
c. the words "not to open until the bid opening session",
d. Participant's name, location and phone number. 
12. Bids for the procedure must be submitted to the commission no later than 11:00 a.m. on the 15th day (04.03.2025) from the date of publication of this Announcement in the bulletin. 
It is necessary to submit pre-qualification Bids submitted in documentary form to the commission before the deadline set by this point expires by the address: building 1, Z. Andranik str c.Yerevan.
13. The pre-qualification Bids submitted in documentary form are received and registered in the register of applications by the secretary of the commission.
	The Bids are registered by the secretary in the register according to the order of their receipt, indicating the registration number, day and time in the register. At the request of the Participant, a reference is issued on the subject.   Bids submitted after the deadline for submission of Bids are not registered in the register and they are returned by the secretary within two working days following the date of receipt. 
	14. The Participant submits the following by the pre-qualification Bid:
1) a written Application Announcement to participate in the pre-qualification procedure approved by the Participant in accordance with Appendix No. 1, 
2) a statement certified by the Participant as to its compliance with the requirements of the qualification criteria set forth in this Announcement in accordance with Appendix 2,
3) a copy of the Joint Venture Contract, if the Participants participate in this procedure as a Joint Venture (Consortium).
4) the documents mentioned in this Announcement:
	15. If the prequalification Bid is submitted by the Participant:
	1) documentary way, then all the documents to be included in the Bid, except for the document specified in sub-paragraph 3) of Clause 14 of this Announcement and the documents not approved by him (for example, diplomas, certificates, contracts, etc.), are submitted in original and four copies. The words "original" and "copy" are written on the packages of documents respectively. Instead of original documents, notarized copies may be submitted.
2)  electronically way, then printed (scanned) versions of the original documents are presented.
	16. The documents included in the pre-qualification Bids, approved by the Participant, must be submitted in the Armenian language. In addition to Armenian, Bids can also be submitted in English or Russian. 
	17. The envelope and the documents prepared by the Participant under this Announcement are signed by the person presenting them or the latter's authorized person (hereinafter referred to as the agent). If the pre-qualification Bid is submitted by the agent, then a document stating that the latter has been given this authority is submitted with the Bid. In case of expediency, the Participant can present the required information in other ways than those proposed by this Announcement, keeping the required validity conditions. 
	
V. PREQUALIFICATION BIDS OPENING, EVALUATION AND
SUMMARY OF RESULTS
  18. Opening, evaluation and summary of results of pre-qualification bids is done at the opening and evaluation session of pre-qualification bids, which starts at 11:00 on the 15th day (04.03.2025) from the date of publication of this announcement in the bulletin, at c. Yerevan Z. Andranik str. 1 address.
At the same time, the evaluation of bids is carried out within three working days from the date of the deadline for submission of bids. 
  19. Opening and evaluation session of pre-qualification bids
  1) the secretary of the commission provides information about the entries made in the register and transfers to the chairman of the commission the register of bids, other documents that are an integral part of it, registered and (or) electronically submitted bids;
  2) after the documents specified in sub-article 1 of this clause are transferred to the chairman (chairman of the session), the commission evaluates:
  a. Compliance of formating and submission of envelopes containing bids according to the established procedure and opening the complying evaluated bids;
  b. availability of required (intended) documents in each opened envelope and their conformity, as well as the preparation of electronically submitted documents, to the valid terms and conditions defined by this announcment;
20. Bids that meet the conditions set forth in this announcement are considered risponsive. Otherwise, pre-qualification bids are evaluated as non-responsive and being rejected.
If, as a result of the evaluation conducted during the opening session of pre-qualification bids, inconsistencies are recorded in the participant's bids towards the requirements of this announcement, the commission suspends the session for one working day, and the secretary of the commission notifies the participant electronically on the same day, offering to rectify the discrepancy before the end of the suspension period. Moreover, mentioned in this item:
1) the inconsistencies recorded must be described in detail in the proposal;
2) the proposal is sent to the participant by sending it from the e-mail address of the secretary to the e-mail address specified in the participant's application.
  21. If the participant rectifies the recorded inconsistency within the period specified by the item 20 of this announcment, then the latter's application is considered responsive. Otherwise, the Bid is evaluated as non-responsive and being rejected. The participant submits the rectified documents from the e-mail specified in the application to participate in this procedure by sending them to the e-mail of the secretary of the commission, as specified in this announcement.
  22. A member of the commission or the secretary cannot participate in the work of the commission, if during the commission's activity it turns out that the organization founded by them or in which they have a share (share), or a person related to them by close kinship or in-laws (parent, spouse, child, brother, sister, grandmother, grandfather, grandson, as well as the parent, child, brother, sister, grandmother, grandfather, grandson of the spouse) or the organization founded by that person or having a share (share) submitted an application to participate in this procedure. If the condition provided for in this item is met, the commission member or secretary who has a conflict of interest in relation to this procedure shall immediately announce on withdraw from this procedure.
  23. A protocol is drawn up on the opening of bids, evaluation and summarization of results, which also approves the list of pre-qualified participants. The secretary of the commission on the working day following the end of the bids session:
1) publishes in the bulletin the printed (scanned) versions of the annoncments about the absence of conflict of interest signed by him and the commission members present at the bid opening session;
2) notifies the participants who submitted bids evaluated as non-responsive to  the conditions provided for in this announcement about the grounds for rejection of the pre-qualification bids.
  24. for the purpose of purchasing consulting services, the right to participate in the open tender process is given to the pre-qualified participants, to whom the 2nd stage invitation is also provided in electronic form together with the protocol prepared by the evaluation commssion on the summary of the results of the pre-qualification procedure.
  25. The appeal regarding this procedure is carried out in accordance with the RA Law "On Procurement" and the RA Civil Procedure Code.
Moreover, each
1) an interested person has the right to appeal the actions (failure to act) and decisions of the Employer, the evaluation commission in accordance with the procedure established by the Civil Procedure Code of the Republic of Armenia;
2) anyone has the right to appeal the requirements of this announcement before the deadline for submission of applications in accordance with the procedure established by the Civil Procedure Code of the Republic of Armenia.
 The rates of state fees charged for appeals are defined by the Law "On State Fees".
In addition to this announcement.

For additional information related to this announcement, you can contact the secretary of the commission, Narine Kirakosyan.

Tel.: +37460 380 040 (ext. 1540)

E. mail: narine.kirakosyan@hven.am


Employer –“High Voltage Electric Networks” CJSC



Appendix N 1
Announcement of the open tender pre-qualification procedure for procurement of consulting services with the code ԲԷՑ-ՆԸ-ԲՄԽԾՁԲ -24/02

APPLICATION ANNOUNCEMENT
to participate in the pre-qualification procedure


  -------------------------------------------------------------                 expresses his desire to participate
                                                      participant name
in the open tender organized by “HIGH VOLTAGE ELECTRIC NETWORKS" CJS COMPANY under the code ԲԷՑ-ՆԸ-ԲՄԽԾՁԲ-25/02 and submits the Bid in accordance with the pre-qualification procedure and pre-qualification Announcement requirements.


                                           the taxpayer's registration number is:				
[bookmark: _Hlk177562858]         participant name                                                                                                                                taxpayer registration number

[bookmark: _Hlk177564867]                                                    the e-mail address is: 					.
	participant name                                                                                                                                           e-mail address




[bookmark: _Hlk177561962][bookmark: _Hlk177562014][bookmark: _Hlk177561926] ___________________________________________________ 	                _____________		 name of the participant (position of manager, first name and last name)                                                                            signature

				



[bookmark: _Hlk177563372]S.H.








Appendix N 2
Announcement of the open tender pre-qualification procedure for procurement of consulting services with the code ԲԷՑ-ՆԸ-ԲՄԽԾՁԲ-25/02   

ANNOUNCEMENT 
On compliance with the qualification criteria stipulated by the pre-qualification announcment with the code " «ԲԷՑ-ՆԸ-ԲՄԽԾՁԲ-25/02'"


_________________________________      declares and certifies that meets the requirements of the qualification
Name of Participant
criteria set forth in the pre-qualification announcement with the code "ԲԷՑ-ՆԸ-ԲՄԽԾՁԲ-25/02" and submits:

1. Copies of previously implemented contracts (contracts, agreements), a copy of the act (delivery-acceptance act, etc.) or a written confirmation of the party accepting the performance of the given contract,
1. Written consents of specialists involved in the nominated staff on their involvement in the services to be provided, as well as copies of specialists passports and documents certifying their qualifications, and their CVs.
1. A copy of the joint venture contract if the participants participate in this procedure as a joint venture (consortium).		 	
	Contracts duly executed during the year of submitting the pre-qualification bid and the years preceding it

	N
	Subject
	Employer's data and contact details 
	contract value

	Date
	

	1
	
	
	

	2
	
	
	

	...
	
	
	

	Date
	

	1
	
	
	

	2
	
	
	

	...
	
	
	

	Date
	

	1
	
	
	

	2
	
	
	

	...
	
	
	





    ___________________________________________________ 	                _____________				 Name of Participant (Manager's position, name and surname)                                           signature

                                                                                                                                              S.H.	 








Appendix N 3
Announcement of the open tender pre-qualification procedure for procurement of consulting services with the code ԲԷՑ-ՆԸ-ԲՄԽԾՁԲ-25/02   





	Specialists included in the key staff

	First name,
Last name
	criteria meeting the qualification requirements provided by labor resources

	work experience /as defined by professional experience and labor resources/
	Name of the Employer


	
	
	timeframe
	field of activity and work performed
	

	1
	2
	3
	4
	5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	













    ___________________________________________________ 	                _____________				Name of Participant (Manager's position, name and surname)                                                       signature

    
S.H.		 





