

REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES – FIRMS SELECTION)


REPUBLIC OF ARMENIA
RESILAND: Armenia Resilient Landscape Project
Grant No.: TF0C4647, TF0C4643
 
Assignment Title: Consulting Services on Institutional Policy Review and Development

Reference No. (as per Procurement Plan): AM-EPIU-486121-CS-CQS

The Republic of Armenia has received financing from the World Bank (the International Bank for Reconstruction and Development (“IBRD”), acting as an Implementing Agency of the Global Environment Facility (“GEF”) and as administrator of the Multi-Donor Trust Fund for Supporting Armenia Resilient Landscapes Project and International Development Association (“IDA”), acting as administrator of the Multi-Donor Trust Fund for Supporting Armenia Resilient Landscapes Project) toward the cost of the RESILAND: Armenia Resilient Landscape Project, and intends to apply part of the proceeds for consulting services. 

In the framework of this Consulting Services (“the Services”) on Institutional Policy Review and Development, it is envisaged to provide technical assistance to review overlaps, duplications and contradictions between the major policies and institutions involved in the management of Armenia’s forests including 
· Technical assistance to review and improve policies, regulatory and operational guidelines required for the management of landscape restoration and increasing economic benefits of forest-dependent communities and for community-based wetland management,
· Drafting a technical report that will outline policy gaps, institutional duplications, and contradictions in the management of selected forest and selected wetlands.

The objective of this Services is to (i) conduct a comprehensive assessment of the institutional and policy framework governing forest management in Armenia, identifying overlaps, duplications, gaps, and contradictions within existing policies, laws, and institutional mandates; (ii) provide technical assistance on regulatory and operational guidelines required for the sustainable management of landscape restoration and “know-how” to increase economic benefits of forest-dependent communities as well as to enhance community-based wetland management practices; (iii) provide technical report by outlining policy gaps, institutional duplications, and contradictions in the management of selected forest and wetlands in the project sites. 
The comprehensive assessment and technical report will evaluate the implications of community based forest conservation, sustainable management, and socio-economic development. Furthermore, the Assignment will provide actionable recommendations to streamline governance, enhance policy coherence, mitigate institutional conflicts and provide regulatory and operational guidelines for landscape restoration management. Additionally, a gender analysis will be conducted within the framework of forestry policies, legislation, and related regulations, as well as in actual forest management practices, to identify gaps and propose recommendations addressing gender-based issues.

The duration of the assignment/contract is 8 months, calculated from the date of contract signing. 

The detailed Terms of Reference (TOR) for the assignment are attached to this request for expressions of interest in Annex A.


The Environmental Project Implementation Unit now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 

The  Qualifications criteria of the Consulting firm are:
The Consulting firm must have the following minimum experience: 
· Proven experience in policy analysis, forest governance and institutional assessments.
· Proven experiences in stakeholders’ engagements projects and gender analysis. 
· Proven experiences of Armenia’s environmental and institutional context. 
· Strong understanding of natural resources management, conservation and landscape restoration.
· Strong understanding in forestry policy development, legislations and regulations.
· Minimum of 5 years of experiences in conducting institutional assessments and policy. analysis in the field of natural resource management.
· Experience working on programs/projects funded by international organizations such as the World Bank will be considered an asset. 
· Experience in landscape restoration, wetland management, forest management and green economy sectors will be considered an asset. 
· Experience working with the Government of Armenia will be considered as an asset. 

Key Experts, whose requirements are specified in the TOR, will not be evaluated at this stage.

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” September 2023 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.  

Consultants may associate with other firms to enhance their qualifications, but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

A Consultant will be selected in accordance with the Consultant Qualification Selection method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours (09:00-18:00).

[bookmark: _Hlk189658588]Expressions of interest must be delivered in a written form to the address below via e-mail NO later than April 17, 2025, 18:00.

Environmental Project Implementation Unit
Attn: Armen Yesoyan (Acting Director of EPIU)
65A Tigran Mets Ave., 3rd fl.
Yerevan 0008, Armenia
Tel: +374 96 693 911
E-mail: resiland.epiu@gmail.com



ANNEX A

RESILAND: ARMENIA RESILIENT LANDSCAPES PROJECT (P179988)
TERMS OF REFERENCE
For
Consulting Services on Institutional Policy Review and Development


1. Introduction and Background
The Republic of Armenia has received financing from the World Bank (the International Bank for Reconstruction and Development (“IBRD”), acting as an Implementing Agency of the Global Environment Facility (“GEF”) and as administrator of the Multi-Donor Trust Fund for Supporting Armenia Resilient Landscapes Project and International Development Association (“IDA”), acting as administrator of the Multi-Donor Trust Fund for Supporting Armenia Resilient Landscapes Project) toward the cost of the RESILAND: Armenia Resilient Landscape Project, and intends to apply a portion of the proceeds allocated for the consulting services described under this Terms of Reference (hereinafter referred to as “the ToR”). 
The objectives of the RESILAND: Armenia Resilient Landscape Project are: (i) to increase the area under sustainable landscape management in Selected Locations and (ii) to promote sustainable economic activities to communities in Targeted Landscapes in Armenia. RESILAND Armenia follows an integrated landscapes approach to restore forests and wetlands and will rely on four key issues: (i) reduction of forest fragmentation and increase in density of tree cover by restoring the forest land degraded due to mining and by forest enrichment planting; (ii) improving management of neglected and abandoned wetlands, (iii) increasing community economic  benefits, and (iv) strengthen the institutional foundation for the sustainable management of landscapes, creating green jobs, and increasing community benefits. Project activities are grouped into four interrelated components and their respective subcomponents. Under its main three components, the project will finance consulting services, non-consulting services, goods, equipment, training, workshops, as well as small works.

In the framework of the Project under this Consulting Services on Institutional Policy Review and Development, it is envisaged to provide technical assistance to review overlaps, duplications and contradictions between the major policies and institutions involved in the management of Armenia’s forests including 
· Technical assistance to review and improve policies, regulatory and operational guidelines required for the management of landscape restoration and increasing economic benefits of forest-dependent communities and for community-based wetland management,
· Drafting a technical report that will outline policy gaps, institutional duplications, and contradictions in the management of selected forest and selected wetlands.

2. Project Implementation Arrangements
The Environmental Project Implementation Unit (EPIU), a State agency under the Ministry of Environment, will provide overall management of the Project preparation and implementation activities aimed at achievement of the planned results.  
3. Objectives of the Assignment
The objective of this Assignment is to (i) conduct a comprehensive assessment of the institutional and policy framework governing forest management in Armenia, identifying overlaps, duplications, gaps, and contradictions within existing policies, laws, and institutional mandates; (ii) provide technical assistance on regulatory and operational guidelines required for the sustainable management of landscape restoration and “know-how” to increase economic benefits of forest-dependent communities as well as to enhance community-based wetland management practices; (iii) provide technical report by outlining policy gaps, institutional duplications, and contradictions in the management of selected forest and wetlands in the project sites. 
The comprehensive assessment and technical report will evaluate the implications of community based forest conservation, sustainable management, and socio-economic development. Furthermore, the Assignment will provide actionable recommendations to streamline governance, enhance policy coherence, mitigate institutional conflicts and provide regulatory and operational guidelines for landscape restoration management. Additionally, a gender analysis will be conducted within the framework of forestry policies, legislation, and related regulations, as well as in actual forest management practices, to identify gaps and propose recommendations addressing gender-based issues.
4. Scope of Work/Activities
The consulting firm will carry out the following tasks:
Task 1- Institutional and Policy Framework Assessment 
· To conduct a comprehensive review of the major forestry policies, strategies, laws; identify gaps, overlaps, and contractions. 
· To identify gaps, overlaps, and contractions between the major institutions involved in the management of Armenia’s forests.  
· Identify bylaws associated with the Forest Code which complicate law enforcement in the context of insufficient capacity of the sector and low public awareness.  
· To identify the state authorities lack of infrastructures, equipment’s, digital technologies, programs capacities needed for forest land restorations, climate adaptation, and nursery management.   
· To identify legislative gaps for key stakeholders' (e.g. local administrations, local communities, NGO’s, business, academic sectors etc.) effective participation in forest management in Armenia.    
· To identify possible gaps which reduce opportunities for the development of the community-owned forests. 
· To provide technical assistance for adjusting the sectoral policies to support the required increase in Forest Landscape Restoration in respect with the Bonn Challenges of restoring 50,000 ha by 2030. 
· To conduct comprehensive review of the major policies, strategies, laws; identify gaps, overlaps, and contractions in the landscape restoration and a sustainable management of restored landscapes. 
· To map the major institutions involved in landscape restoration.
· To identify gaps, overlaps, and contradictions between the functions of major institutions involved in landscape restoration management. 
· To review landscape restoration policies and elaborate an improved legislation framework that alines to the national strategy.
· To enrich/improve Forest Code and elaborate secondary legislation/legislation framework in terms of community-owned forests for enhancing forest leasing to the community groups or individuals.
· To improve the Forest Code and the related secondary legislation for enhancing the mechanisms of community involvement in the forest management. 
· To assess the potential of landscape restoration of the major institutions involved in landscape restoration in Armenia and identify the capacity building needs.
· To assess the potential of monitoring of the sustainable landscape restoration in the major institutions involved in monitoring in Armenia and identify the capacity building needs.  
· To identify gaps in the legal framework and operational regulations, which do not enforce regular assessment of the interconnection and mutual impact between biodiversity and business and the economic value of such an interconnection for the forest-dependent communities.
· To conduct a comprehensive review of the major policies, strategies laws, and operational regulations, identify gaps and contradictions in the assessment of ecosystem services of the landscapes, which are target for the restoration and economic benefits of these services for the businesses and communities.  
· To conduct comprehensive review of the major policies, strategies, laws, and international commitments (e.g. CBD, UNSSD, GBF, etc.) in regard to nursery operations.
· To elaborate legal framework for breeding of local populations of indigenous species, and nursery management in regard to restoration activities. 
· To amend the Forest Code and forest management regulations by involving biodiversity conservation, climate change mitigation and resilience, economic valuation of forest goods and services, protection of High Conservation Value Forests, conservation of specially protected nature forest areas, identification and protection of trees of high biodiversity importance, and other environmental issues.  
· To assess the prospects of integrating biodiversity conservation in landscape restoration; and to provide conclusions about the policy needs and regulations to support the further implementation of sustainable landscape restoration.  
· To elaborate a legal framework for the economic valorization mechanism of the forest/biodiversity ecosystem services for the sake of its protection and reasonable use as well as recovery of biodiversity, including payment schemes for nature use.
· To develop a capacity plan to expand forest policy and provide clearer mandates to relevant institutions, enhancing large-scale restorations in Armenia.  
· To complete the absence of secondary legislation related with community-owned forests to enhance economically and environmentally friendly management. 
· The proposed action plan, recommendations, and capacity-building program shall be presented in addition to already existing national reports, policies, draft legal amendments to the existing structure (which itself dates from as recently as 2018, Forest code dated 2005), including the substitution of the Forest Committee, which is currently under political consideration. In addition, Armenia Forest Landscape Restoration Note, 2023, WB and other similar work and reports prepared by the donor organizations in Armenia shill be considered.  
· To develop a technical report on the gaps in policies and laws, institutional duplications and contradictions in the management of forests and wetlands.
· To identify gaps in Forest and Wetland management policy and define legal framework for enhancing biodiversity, social, economic, and cultural services across the forests and wetland. 
· To develop a technical report on inter-sectorial legal relations and responsibilities to provide amendments to the legal framework for the multipurpose use of forests, enhancing the forest management system. 
· To develop technical report on inter-sectorial legal relations and responsibilities to provide amendments to the legal framework for the multipurpose use of wetlands, enhancing wetland management system. 
·  To develop a technical report to promote more effective civil society participation in forest and wetland management in Armenia. 
· To define the legal basis of promoting civil society participation in forestry decision-making in Armenia.  
· To develop technical reports for strengthening secondary legislation framework in terms of community-owned forests, to enhance forest leasing to the community groups or individuals and the mechanisms of community involvement in the forest management. To develop technical reports for strengthening secondary legislation framework in terms of community-owned wetlands, to enhance wetlands leasing to the community groups or individuals and the mechanisms of community involvement in wetland management.  
Task 2- Capacity Building Plan
· To elaborate a comprehensive capacity-building plan for relevant authorities based on the assessment finding. 
· To develop strategies to enhance institutional capacities and improve regulatory frameworks in sustainable community-based forest, wetland management and landscape restoration in Armenia. 
· To propose trainings, national forums and development initiatives to meet the needs of authorities in forest management with relevant methodologies. To develop special questionnaire, and appropriate methodologies by strengthening collaboration between national stakeholders and beneficiaries in sustainable forest management based on  “Quadruple Helix”, or/and “Think Tank” and other relevant elaborated approaches. 
· To propose a capacity building  plan for relevant stakeholders  with timelines, responsibilities, and resource requirements (infrastructure, tools, programs, budget estimation). 
· To enhance the functional application of legal act in Armenia’s forest management through its simplification. 
· To develop strategies to enhance institutional capacities and improve regulatory frameworks for increasing economic benefits of forest dependent communities. 
· To elaborate the road map of landscape restoration based on findings and lesson learnt.
· To elaborate capacity building plan to meet the institutional needs for  legal framework of the economic valorization mechanism of the forest/wetland/biodiversity ecosystem services to increase economic benefits of forest dependent communities. 
· To elaborate a comprehensive capacity-building plan for relevant authorities based on the assessment findings and technical reports. 
· To elaborate a comprehensive capacity-building plan for target communities, beneficiaries based on the assessment finding and technical reports. 
· To develop practicable plan to enhance institutional capacities and improve regulatory frameworks for management of selected forest and selected wetlands in Armenia. 
· To develop capacity building plan to enhance institutional capacities and improve regulatory frameworks for increasing economic benefits of forest dependent communities.  
· To elaborate capacity building plan of integrating biodiversity conservation in selected forest and selected wetland sustainable management.
· To develop capacity building plan and propose trainings for the authorities, key stakeholders, civil societies and beneficiaries on the economic valorization mechanism of the forest/biodiversity ecosystem services in the management of the selected forest and selected wetlands.   
Task 3- Gender Analysis 
· Conduct a gender analysis and assess gender related issues in forestry policies and legislations  within the framework of forestry policies, legislations and related regulations in forest and wetland management operation 
· Provide current status of gender analysis in the actual forest management, discover gaps, and provide recommendations to meet the project gender action plan. Conduct a gender analysis and assess gender related issues in landscape restoration policies, legislations and related regulation.  
· Provide current status of gender analysis in the actual landscape restoration and economic benefits of forest dependent communities.
· Provide technical reports to enhance gender issues in forest and wetlands managements and economic benefits of forest-dependent communities.
· Provide recommendations to meet the project gender action plan in selected forest and selected wetland areas. 
The proposed tasks will be presented in addition to already existing national reports, policies, draft acts and a draft law implementing changes to the existing structure (which itself dates from as recently as 2018, Forest code dated 2005), including the substitution of the Forest Committee, which is currently under political consideration. In addition, Armenia Forest Landscape Restoration Note, 2023, WB and other similar work and reports prepared by the donor organizations in Armenia shill be considered.  
5. Reporting and Deliverables 
1. Inception Report (1-2 months from the date of signing the contract):
· Detailed work plan, methodology and work implementation schedule
· Initial findings from desk review
1. Interim Report, which includes the following (3-4 months from the date of signing the contract):
· Policy and Regulatory Framework Review 
· Institutional and Operational Analysis 
· Provide progress, updates and preliminary findings 
· All the above-mentioned reports, regulatory frameworks, operational guidelines will be based on joint-efforts and collaborative work with key forest institutions under the Ministry of Environment of RA
2. Stakeholders Engagements and Capacity Building (SECB) Report, which includes the following (5-7 months from the date of signing the contract):
· SECB plan to enhance institutional capacities 
3. Final Report, which includes the following (8 months from the date of signing the contract): 
· Development of final analysis, recommendations and guidelines 
· Action plan for strengthening sustainable forest management in Armenia  
In addition to above the Consultant shall provide the following reports to the Client. 
· Regular updates and progress reports will be submitted monthly based on scope of work/activities and deliverables
· Reports should be submitted in English and Armenian.

6. Duration of the assignment
The duration of the contract is 8 months, calculated from the date of contract signing. 

7. [bookmark: _Hlk191985907]The  Qualifications criteria of the Consulting firm are:
The Consulting firm must have sufficient resources and capacity to carry out the scope of work/activities. Specifically, the Consulting firm must have the following minimum experience: 
· Proven experience in policy analysis, forest governance and institutional assessments.
· Proven experiences in stakeholders’ engagements projects and gender analysis. 
· Proven experiences of Armenia’s environmental and institutional context. 
· Strong understanding of natural resources management, conservation and landscape restoration.
· Strong understanding in forestry policy development, legislations and regulations.
· Minimum of 5 years of experiences in conducting institutional assessments and policy. analysis in the field of natural resource management.
· Experience working on programs/projects funded by international organizations such as the World Bank will be considered an asset. 
· Experience in landscape restoration, wetland management, forest management and green economy sectors will be considered an asset. 
· Experience working with the Government of Armenia will be considered as an asset. 
The Consulting firm must assemble a team of experts or consultants to achieve the desired outcomes. The Consulting firm can propose the composition of the team to ensure cost-effectiveness and high-quality results. At a minimum, the team of Consulting firm  should include the following key experts with the specified minimum qualifications: 

· A multidisciplinary team with expertise in forestry, environmental law, and institutional development and will at least the followings
(i) Team Lead (1 Specialist)
· Master’s degree or higher in Public Administration, Economics, Law, Environmental Governance, or a related field.
· At least 10 years of experience in managing projects related to public sector reforms, policy analysis, or forest governance.
· Proven experience in leading at least one similar project, particularly in institutional assessments and policy coherence.
· Strong background in coordinating multi-stakeholder engagements, including government institutions, NGOs, and private sector actors.
· Experience working with international organizations or donor-funded projects.
· Proficiency in English is required; knowledge of Armenian is preferred.

(ii) Institutional and Policy Framework Expert (1 Specialist)
· Master’s degree in Environmental Law, Public Administration, Policy Studies, or a related field.
· Minimum of 10 years of experience in institutional and policy analysis, particularly in environmental governance and forestry-related regulatory frameworks.
· Expertise in analyzing legal frameworks, assessing policy coherence, and identifying legislative gaps in forest management.
· Experience in evaluating institutional mandates, roles, and inter-agency coordination challenges.
· Proficiency in English is required; knowledge of Armenian is preferred.

(iii)  Forestry and Natural Resource Management Expert (1 Specialist)
· Master’s degree in Forestry, Environmental Science, Natural Resource Management, or a related field.
· At least 7 years of experience in forest governance, landscape restoration, and sustainable resource management.
· Strong knowledge of Armenia’s forestry sector, including laws, policies, and institutional actors.
· Experience in assessing the effectiveness of forest restoration, biodiversity conservation, and sustainable land management strategies.
· Proficiency in English is required; knowledge of Armenian is preferred.

(iv)  Capacity Building and Stakeholder Engagement Expert  (Social Development - 1 Specialist)
· Master’s degree in Public Administration, Social Sciences, Public Policy,, or a related field.
· At least 7 years of experience in capacity-building programs for public institutions and stakeholders.
· Experience in designing and implementing training programs, stakeholder consultations, and institutional strengthening initiatives.
· Knowledge of governance frameworks related to forestry and environmental management.
· Proficiency in English is required; knowledge of Armenian is preferred.

8. Payment Schedule
1. 15% upon submission and approval by the Client of the Inception Report.
2. 20% upon submission and approval by the Client of the Interim Report.
3. 25% upon submission and approval by the Client of the SECB Report.
4. 40% upon submission and approval by the Client of the Final Report, including the results presentation.
9. Organizational aspcts
All costs related to the capacity building, trainings, IT, office equipment, telecommunication, transportation, etc. shall be covered by the Consultant.



