Terms of Reference
for preparation of 
Feasibility Study for the project “Modernization of the national observation network of the Seismic Protection Service system”

Following the positive decision of Investment Committee related to further development of the project “Modernization of the national observation network of the Seismic Protection Service system”, Ministry of Economy of Republic of Armenia is requesting eligible companies to submit proposal for preparation of Feasibility Study for the project “Modernization of selected medical institutions, supply with modern medical equipment, furniture and accessories” according to those Terms of Reference. 
Subject of the assignment is to be prepared on the basis of Prime Minister of the Republic of Armenia Decision no. 472-L on approving the procedure for identifying, developing, evaluating public investment programmes, compiling and determining the list of priorities, approving the methodology for evaluating public investment programmes and the model form of developing and evaluating the draft public investment programme in the Republic of Armenia with Annexes, 
according to which the Feasibility Study shall be defined as:
“study conducted with regard to all matters of major significance concerning public investment programmes, including economic, financial, technical, legal matters, deadlines for implementation and possible alternative versions, as a result whereof detailed information is provided with regard to the possibility, as well as the risk of implementation of the programme. (…)”. 
The main goal of the Feasibility Study is to identify the target variant of the project and confirm feasibility of the project from technical, economic, financial, environmental, institutional and legal perspective. The document should present the project in accordance with the standards of international organizations, using the table of contents provided within those Terms of Reference.
The basic scope of the Feasibility Study should answer the following questions:
· What ‘need’ or opportunity will the proposed project address and in what quantity? 
· What are the objectives of the project? What is the project aiming to achieve? How can these objectives best be expressed?
· What options are available for meeting these objectives?
· Is each option feasible? 
· What would be the capital costs incurred in each option?
· What would be the recurrent costs incurred in each option?
· What benefits would be achieved and in what quantity?
· Considering the risks in each option, are some risks unacceptable in the context of the objectives?
· What would be the social and environmental impacts of the project?
· What is the anticipated whole life of the project, including planning, construction and the operational lifetime? 
· Does the projected sum of the benefits – in both financial and economic terms – have a greater value than the projected sum of the costs? 
· What is the best option of project implementation considering all the above questions? 
· Is the project affordable? in the context of the Medium-Term Expenditure Framework (MTEF)? Can all recurrent costs be paid for within the proposing authority’s budget ceiling? 
· Does the entity responsible for implementing the project have appropriate skills to ensure an efficient implementation? If not, where will these skills come from? 

Offeror may expand the following table of contents, if applicable from the perspective of proving the feasibility of project.
Table of Contents for Feasibility Study:
Executive Summary
Executive summary should consist of the most important information about the project, the subject of the project and the general scope of activities and include at least the following:
-	Project name;
-	Project sector;
-	Project location;
-	Statement of problem/opportunity that the Project is going to solve/address;
-	Project objectives;
-	Description of an area impacted by the project and results of demand analysis;
-	Description of the project scope and investment cost;
-	Schedule of project implementation;
-	Summary and results of financial and economic analyses;
-	Presentation of implementation arrangements;
-	Project sustainability.
-	Conclusions on project feasibility and further recommendations
1. Analysis of the Existing Context
1.1 Review of the social and economic context
1.2 Government policy and strategy/master plan for the sector/sub-sector
1.3 Roles and responsibilities in the sector/sub-sector
1.4 Summary of findings of previous studies
2. Market Assessment and Demand Analysis
2.1 Needs analysis and identification of target users
2.2 Options analysis, including climate change adaptation options, if applicable
2.3 Demand forecast
3. Technical Studies and Valuing Project Costs
3.1 Field surveys
3.2 Review of spatial planning issues
3.3 Land acquisition
3.4 Preliminary technical design
3.5 Input parameters for construction, maintenance & operation
3.6 Estimates of capital and operating costs over project life
4. Financial Analysis
4.1 Methods and assumptions
4.2 Financial cash flow analysis
5. Economic Analysis
5.1 Methods and assumptions
5.2 Cost benefit analysis
5.3 Cost effectiveness analysis
5.4 Assessment of effects not captured by economic valuation
6. Environmental and Social Impacts
6.1 Methods and assumptions
6.2 Environmental impact
6.3 Social impact
7. Financial and Budget Affordability
7.1 Project financing
7.2 Budget/funding affordability
8. Implementation and Operational Sustainability
8.1 Capabilities of the implementing and operating entities
8.2 Outline plan for project implementation
8.3 Overview of project management arrangements
9. Risk Analysis and Sensitivity Analysis
9.1 Main sources of risk and their potential impacts, including climate change risk
9.2 Mitigation measures
9.3 Risk management plan
9.4 Sensitivity analysis
10. Conclusions on Project Feasibility
The Offeror is expected to perform in-depth option analysis to assess and compare different alternative options that are generally considered to be able to meet existing and future project needs and provide the best solution. The options should be weighed against various criteria including, for example, technical, institutional, economic, environmental and climate change aspects 9depending on vulnerability of the project).
Option analysis is carried out in two steps; the first stage concerns the basic policy options (i.e. the type of infrastructure and project location), while the second stage concerns specific solutions at the technological level. The first step should be based (mainly qualitatively) on multi-criteria analysis, while the second step on quantitative approach.
Both multi-criteria analysis and DGC (Dynamic Generation Cost) analysis should be used.
Key aspects of choosing the best option should at least refer to:
· Project scope
· Technical aspects
· Economic aspects
· Environmental and Social aspects
Cost-benefit analysis should provide values of the economic indicators, such as Economic Net Present Value and Economic Internal Rate of Return of the investment project.
Apart from the word document containing of descriptions of all relevant analysis performed during project Appraisal, the Offeror is expected to prepare and deliver financial and economic tables (applicable financial and economic analysis) for the feasibility study, which must be provided in .xlsx format (spreadsheets must have unlocked formulas enabling tracing the correctness of calculations).
Contracting authority will provide documents prepared at the earlier stages of the project development (Project Concept Note and simplified financial economic analysis) following award of the contract. 
Expected duration of the assignment: 3 months
Offeror awarded the contract shall closely cooperate with the Line Ministry responsible for the project, in order to obtain data necessary for Feasibility Study preparation. 
Following the Feasibility Study delivery, contracting entity will provide remarks, which are to be taken into account and corrected by the Offeror within one month after their recipience.
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