NOTICE
ON PREQUALIFICATION PROCEDURE
This text of the Notice is approved by Decision of the Evaluation Commission for the tender held in two stages No 1 of 24 august 2018 and is published pursuant to Article 24 of the Law of the Republic of Armenia “On procurement”
Code of the Procedure: “ՏԿՆ-ԵՄԾՁԲ-2018/1”
I. DESCRIPTION OF THE SUBJECT OF PROCUREMENT
The Contracting Authority — Ministry of Transport, Communication and Information Technologies, located at 3/3 Vazgen Sargsyan street, Yerevan, gives notice for a prequalification procedure to determine the potential bidders of the tender in two stages to be organised for acquiring data center services in Republic of Armenia.
1.
The subject of procurement is the service of establishing a data centre within the territory of the Republic of Armenia.
Current state
2.
Since 2008, the Government of the Republic of Armenia has been and is carrying out activities aimed at digital transformation and digitisation of the public sector. The main focus of digitisation is social, educational, tax fields and the field of public finances.
3.
As a part of the programme for improvement of infrastructures, the implementation of digitisation process envisages establishment of a data storage and processing centre with the support of state and international donor organisations.
4.
Within the framework of different programmes, separate infrastructures with limited capacity of data storage and processing — with various approaches and technological structure — have been established in the Republic of Armenia, the majority of which are still operating. Yet, requirements for growing volumes of digital data and introduction of modern approaches and new services serve as a key locomotive for the modernisation of those systems.
5.
The introduction of new services in the sectors of government-business (G2B) and government-citizen (B2C), as well as government-government (G2G) closer integration parallel with the analysis of big data, importance of data protection and the security of the established cyberspace significantly increase the importance of implementation of consolidated solutions both in public and private sectors as a more cost-effective, protected and advanced tendency for digital transformation.
6.
Currently, Armenia does not have a specialised Data Centre provided with such capacities. Several state bodies operate modern server farms which have been provided especially for their operational needs.

Capacities and security standards of the centre
7.
Protocol Decision of the Government of the Republic of Armenia No 49 of 17 November 2017 “On approving the programme for establishing a data centre within the territory of the Republic of Armenia, schedule of actions and format of cooperation of government-private sector” has defined the format of establishment of a data centre (hereinafter referred to as “the Data Centre”) within the territory of the Republic of Armenia.
8.
The main aspects of cooperation between public authorities and private investors within the framework of designing, establishing and operating the Data Centre infrastructure in Armenia are in particular:
(1)
Capacities — the actual capacities of the established Data Centre shall be defined upon the findings of the techno-economic study conducted by the private partner together with the state authorised body, however the initial step requires the study of two Data Centres together with their geographical features. In view of the objectives of evaluation only (where the findings of techno-economic study are different), each Data Centre shall be designed so that 180 server racks could be provided as an initial step, which will be expanded to up to 300 server racks within three years. For each server rack, power consumption should be deemed to be 7 kW.
(2)
Level of the Data Centre — (TIA-942/TIER III) (at least);
(3)
Type of facilities — capital construction (light construction), off-site according to the suggested solution;
(4)
Type of services — infrastructure as a service (20%), equipment as a service (45%), software as a service (35%) (Cloud ready);
(5)
Service group — only public or hybrid (50% public);
(6)
Environment — nature- and environment-friendly, energy-efficient solution;
(7)
Special conditions — any functionality must be considered as an additional feature, ensuring profit of the third party, such as heat recovery, power generation, etc.
Business model
9.
Private investor — responsible for the capital investments in the Data Centre infrastructure.
10.
Public partner — responsible for the non-cash investments in the established Data Centre infrastructure, ensuring the business environment and guaranteeing the investments of the Private investor, which include but are not limited to the following:

(1)
providing a facility for the Data Centre infrastructure;

(2)
deploying a power supply facility for Data Centre infrastructure;

(3)
ensuring tax benefits and incentives prescribed by the legislation of the Republic of Armenia, as well as developing standards of provided services and bringing them in line with international standards,
(4)
etc. (within the scope of the current legislation).

Commercial conditions
11.
The Government of the Republic of Armenia shall ensure the acquisition of certain agreed volume of services provided by the Data Centre operator (JV/result of negotiations of Public-Private Partnership (PPP) between the Government of the Republic of Armenia and a private investor) with a view to strengthening the commercial attractiveness of direct investments made by an investor, on the following preconditions.
12.
The total aggregate amount and/or performance of the acquired services of the Data Centre provided to the Government of the Republic of Armenia must significantly differ from the existing demand, in contrast to the services currently used by the Government of the Republic of Armenia, and the total amount, due to the volumes of acquired services, must be at least 20% less than the amount currently invested by the Government of the Republic of Armenia (including maintenance and service charges).
13.
Capacities and/or performance of the Data Centre infrastructure must be predicted in a way to ensure the growing demand of the Government of the Republic of Armenia in digital transformation and organic growth, so that the reserve capacity and/or at least 20% of the performance could be available for each period of the operation of the Data Centre approved within the framework of deployment model.

Evaluation
14.
The Procedure of evaluation in two stages will be applicable for the private investor interested in the cooperation with the Government of the Republic of Armenia for designing, establishing and operating a Data Centre.

(1)
Technical evaluation (prequalification) — A technical solution must be provided based on the conditions introduced to the expert group. Private investors having provided up-to-date solutions meeting the requirements of the Concept Paper, Business Model and Commercial Conditions will be shortlisted and invited to participate in the second stage of evaluation.

(2)
Commercial evaluation — [from among] private investors — shortlisted in the result of the technical evaluation stage — that will provide the best financial conditions in accordance with the Concept Paper, Business Model and Commercial Conditions for establishment of the Data Centre infrastructure, one strategic partner will be selected and an agreement will be concluded with the Government of the Republic of Armenia for the required period, under special conditions agreed to date.

Attractiveness
15.
Proposals and project ideas (including international trade activity) supported by the Private investor shall enjoy benefit provided for by the legislation of the Republic of Armenia.
16.
The proposals and project ideas that would include the establishment of the Data Centre infrastructure and would be considered as a part of the Data Centre’s international network shall enjoy benefit.
II. CONDITIONS FOR PARTICIPATING IN THE PROCEDURE
17.
According to Article 7 of the Law of the Republic of Armenia “On procurement”, any person, irrespective of the fact of being a foreign natural person, an organisation or a stateless person, shall have equal right to participate in the prequalification procedure.
18.
The bidder intending to participate in the prequalification procedure must:
(1)
meet the qualification criterion of “Compliance of professional activities with activities provided for by the contract” prescribed by point 1 of part 3 of Article 6 of the Law of the Republic of Armenia “On procurement”. Moreover, similar shall be deemed to be the activities of having provided services of establishing a data centre.
The bidder shall be deemed to meet the qualification criterion provided for by this sub-point, where he or she has submitted the required information in a bid.
19.
The bidders may participate in the prequalification procedure as a joint venture (as a consortium). In such case:
(1)
the prequalification bid shall also include a joint venture agreement;
(2)
when evaluating the prequalification bid, the combined qualifications of all the members to the joint venture agreement shall be considered (the qualification of each member to the joint venture agreement must conform to the qualification requirements provided for by this Invitation, assumed under the agreement by the member concerned);
(3)
the bidders shall bear joint and several liability;
(4)
the party (parties) to the joint venture agreement may not submit separate bid (bids) for the same procedure;
(5)
where a member of the consortium leaves the consortium, the contract of the Contracting Authority concluded with the consortium shall be rescinded unilaterally and the sanctions provided for by the contract shall be imposed against the members of the consortium.

III. PROCEDURE FOR RECEIVING CLARIFICATION AND MAKING A MODIFICATION TO THE NOTICE
20.
The bidder shall have the right to request the Commission for a clarification regarding the prequalification notice at least one calendar day prior to the expiry of the deadline for submission of prequalification bids. Moreover, the clarification may be requested by 17:00 (time of the venue for holding the Procedure) of the day specified in this point. The Commission shall provide the clarification to the enquirer within the calendar day following the day of receipt of the enquiry but not later than at least three hours prior to the expiry of the deadline for submission of prequalification bids.
21.
Information on the enquiry and the clarification provided shall simultaneously be published by the Contracting Authority in the bulletin, without disclosing the data of the enquirer. In case of providing information to any of the bidders, the Contracting Authority must ensure accessibility of the information to all other potential bidders.
22.
A clarification shall not be provided, where the enquiry has been made in violation of the time limit prescribed by this section, as well as where the enquiry falls beyond the scope of the contents of this Notice.
23.
Modifications may be made to this Notice at least two working days prior to the expiry of deadline for submission of bids. A notice on making a modification shall be published by the Secretary of the Commission in the bulletin on the first working day following the day of making a modification.
24.
In case modifications are made to the prequalification notice, the deadline for submission of prequalification bids shall be calculated from the day of publishing the notice on those modifications in the bulletin.
IV. PROCEDURE FOR SUBMITTING A PREQUALIFIATION BID
25.
For the purpose of participating in this Procedure the bidder shall submit a bid to the Commission.
26.
The bidder may submit the prequalification bid to the Commission:
(1)
electronically, by sending to the e-mail address of the Secretary of the Commission, provided for by this Notice;
(2)
in hard copy — in a closed, glued envelope. The following shall be indicated on the envelope, in the language the prequalification bid is drawn up:

a.
name of the Contracting Authority and the venue (address) for submission of the bid;
b.
code of the Procedure;
c.
the words “Do not open until the session for bid opening”;
d.
name, registered office and telephone number of the bidder.
27.
Bids for the Procedure must be submitted to the Commission not later than on the 25th day calculated from the day of publishing this Notice in the bulletin, by 15:00.
Prequalification bids in hard copy must be submitted to the Commission at the address of 3/3 Vazgen Sargsyan street, Yerevan, prior to the expiry of the deadline prescribed by this point.
28.
Prequalification bids submitted in hard copy shall be received and registered in the bid register by the Secretary of the Commission.
The Secretary shall register the bids in the register according to the order they have been received, by indicating in the register the registration number, date and time. A statement of information shall be issued at the request of the bidder. The bids submitted after the expiry of the deadline for submission of bids shall not be registered in the register and shall be returned by the Secretary within two working days following the day of their receipt.
29.
The bidder shall submit the following in a bid:
(1)
a written application certified by the bidder for participation in the prequalification procedure, according to Annex No 1;
(2)
a statement certified by the bidder on compliance thereof with the requirements of the qualification criterion prescribed by this Notice, according to Annex No 2;
(3)
a copy of the joint venture agreement, where the bidders participate in this Procedure as a joint venture (as a consortium).
30.
Where the bidder submits the prequalification bid:
(1)
in hard copy, all the documents included in the bid, except for the document provided for by sub-point 4 of point 15 of this Notice, shall be submitted in the original and one duplicate. The packages of documents shall be marked with the words “original” and “duplicate”, respectively. Notary certified copies of the documents may be submitted instead of the original ones․
(2)
electronically, photocopied (scanned) copies of the original documents shall be submitted.
31.
The prequalification bids may, apart from Armenian, also be submitted in English or Russian.
32.
The envelope and the documents provided for by this Notice, drawn up by the bidder shall be signed by the person submitting them or the authorised person thereof (hereinafter referred to as “the Agent”). Where the prequalification bid is submitted by the Agent, a document certifying such power thereof shall be submitted along with the bid. Where appropriate, the bidder may submit the required information in forms other than the forms proposed by this Notice, meantime observing the required requisites.
V. OPENING, EVALUATION OF PREQUALIFICATION BIDS AND SUMMARISATION OF THE RESULTS
33.
The opening, evaluation of prequalification bids and summarisation of the results shall take place at the prequalification bid opening session on the 25th day calculated from the day of publishing this Notice in the bulletin, at 15:00, at the address of 3/3 Vazgen Sargsyan street, Yerevan.
Moreover, evaluation of bids shall be conducted within three working days calculated from the day of expiry of the deadline for submission of bids.
34.
At the prequalification bid opening and evaluation session:
(1)
the Secretary of the Commission shall provide information on the entries made in the register and shall transfer to the Chairperson of the Commission the bid register, the other documents constituting the integral part thereof, bids registered and/or submitted electronically;
(2)
the Commission shall, after transferring to the Chairperson (person presiding over the session) the documents specified in sub-point 1 of this point, evaluate the following:
a.
compliance of drawing up and submission of the envelopes containing the bids with the prescribed procedure and shall open the bids evaluated as complying with the procedure;
b.
availability of the required (envisaged) documents in each opened envelope and the compliance of drawing up of those documents and the documents submitted electronically with the requisites prescribed by this Notice.
35.
The bids complying with the conditions provided for by this Notice shall be evaluated as satisfactory. Otherwise, the bids shall be evaluated as unsatisfactory and rejected.
36.
Where, as a result of the evaluation conducted at the prequalification bid opening session, inconsistencies with regard to the requirements of this Notice are detected in the bid of the bidder, the Commission shall adjourn the session for one working day, and the Secretary of the Commission shall — on the same day — electronically notify the bidder thereon, suggesting to eliminate the inconsistency prior to the end of the suspension period. Moreover,
(1)
the suggestion referred to in this point shall mandatorily and thoroughly describe the inconsistencies detected;
(2)
the suggestion referred to in this point shall be sent from the e-mail of the Secretary indicated in this Notice to the e-mail of the bidder indicated in the application thereof.
37.
Where the bidder eliminates the detected inconsistency within the period prescribed by point 21 of this Notice, the bid thereof shall be evaluated as satisfactory. Otherwise, the bid shall be evaluated as unsatisfactory and rejected. The bidder shall submit the corrected documents, by sending them from the e-mail indicated in the application for participation in this Procedure to the e-mail of the Secretary of the Commission, provided for by this Invitation.
38.
A member or the Secretary of the Commission may not participate in the activities of the Commission, where it appears, at the prequalification bid opening session, that the organisation founded by them or the organisation wherein he or she holds a share (unit), or the person with whom they are linked by kinship or in-law relationships (parent, spouse, child, brother, sister, as well as parent-in-law, spouse’s child, spouse’s brother or spouse’s sister), or the organisation founded by that person or the organisation wherein that person holds a share (unit) has submitted a bid to participate in the Procedure concerned. Where the condition envisaged by this point exists, the member or the Secretary of the Commission having a conflict of interests in relation to this Procedure shall recuse himself or herself from the Procedure immediately after the prequalification bid opening session.
39.
Minutes on the opening, evaluation of bids and summarisation of the results shall be drawn up, which also approves the list of prequalified bidders. On the working day following the bid opening session, the Secretary of the Commission shall:
(1)
publish in the bulletin the photocopied (scanned) copies of the original statements on the absence of the conflict of interests signed by him or her and the Commission members present at the bid opening session;
(2)
notify the bidders having submitted bids evaluated as not complying with the conditions provided for by this Notice of the grounds for rejecting the prequalification bids.
40.
The bidders included in the list of prequalified bidders shall receive the right of further participation in the procurement process of the tender held in two stages. In this regard, the Secretary of the Commission shall electronically provide (send) an invitation simultaneously to all the prequalified bidders within three working days following the day of approval by the Evaluation Commission of the minutes on summarisation of the results of the prequalification procedure.

For further information concerning this Notice, you may apply to Samvel Tamrazyan, Secretary of the Commission
Tel.: 010 59 00 47
E-mail: samvel.tamrazyan@mtcit.am
Contracting Authority — Ministry of Transport, Communication and Information Technologies
Annex No 1

to the prequalification notice on holding
a tender in two stages under Code
“ՏԿՆ-ԵՄԾՁԲ-2018/1”
APPLICATION*

for participation in the prequalification procedure
_______________________________________________________________ informs that
name of the bidder
he/she/it wishes to participate in the prequalification procedure of the tender held in two stages under Code “ՏԿՆ-ԵՄԾՁԲ-2018/1” announced by the Ministry of Transport, Communication and Information Technologies and submits the bid in compliance with the requirements of the prequalification notice.

Taxpayer identification number of ____________________ is ______________________
name of the bidder            taxpayer identification number
E-mail address of __________________________ is _____________________________
name of the bidder                                     e-mail address
___________________________________________                  _________________
    name of the bidder (position, name, surname of the head)                                    (signature)

Seal

Annex No 2
to the prequalification notice on holding
a tender in two stages under Code
“ՏԿՆ-ԵՄԾՁԲ-2018/1”

STATEMENT
on meeting the qualification criterion of “Compliance of professional activities with those provided for by the contract”
________________________________________________ hereby declares and certifies
name of the bidder
that during the year of submission of the bid and three preceding years he/she/it has been providing the below-mentioned services:
	Contracts having been duly performed during the year of submission of a prequalification bid and three preceding years

	No
	Subject
	Data of the Contracting Authority and contact information

	Year: ................

	1
	
	

	2
	
	

	...
	
	

	Year: ................

	1
	
	

	2
	
	

	...
	
	

	Year: ................

	1
	
	

	2
	
	

	...
	
	


___________________________________________                  _________________
    name of the bidder (position, name, surname of the head)                                    (signature)

Seal
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